Comprehensive Project Profile

ENTREPRENEURIAL PROJECTS FOR WOMEN OF BIAD V

PROJECT DESCRIPTION
Project Title —  “ENTREPRENEURIAL ACTIVITY FOR WOMEN" of BIAD V

Project Location - BIAD V Municipalities (Bilar, Batuan Carmen, Sagbayan,
Dagohoy, Danao, Sierra Bullones and Pilar)

Total Project Cost - £3,120,000.00

Source of Fund - Interested Funding Donor
Target Beneficiaries - 940 Women beneficiaries
PROJECT COMPONENTS:

FOR LGU DANAO:

Project : Rafia / Loam Weaving /Wall Décor

Beneficiary Barangays : Taming, Najud, Magangtang, Santa Fe, Cabatuan,
Carbon and Tabok

No. of Beneficiaries 40 per barangay x 7 barangays = 280

It is on these barangays that rafia abounds and women of the barangays are skillful
in weaving, they only need enhancement.

FOR LGU PILAR:

Project : Hat and Mat Weaving Using Tikog
Beneficiary Barangays : San Carlos, Buena Suerte and Lumbay
No. of Beneficiary : 40 per barangay x 3 barangays = 120

FOR LGU CARMEN:

Project : Peanut Sospero
Beneficiary Barangay : La Libertad, La Victoria, Villaflor and Alegria
No. of Beneficiary : 40 per barangay x 4 barangays = 160

FO LGU BATUAN:
Project : Production & Marketing of Home Care Products



V.

Beneficiary Barangay : Pob Sur, Pob Norte, Rosariohan and Cabacnitan
No. of Beneficiary : 35 per barangay x 4 barangays = 140

FOR LGU SIERRA BULLONES:

Project : Production & Marketing of Home Care Products
Beneficiary Barangay : Villa Garcia, Magsaysay, Ducita, Matin-ao and Bugsok
No. of Beneficiary : 40 per barangay x 5 barangays = 200

FOR LGU SAGBAYAN:

Project : Mat Weaving Using ROmblon
Beneficiary Barangay : Dagnhawan
No. of Beneficiary : 40 per barangay x 1 barangay = 40

To be incorporated in the project study are the following:

1. Organization -  Women of the said beneficiary barangays will be organized
2. Training - Interested women will be given training on their respective
fields

3. Establishment of Plantation — To sustain the supply of raw materials, planting of it

must be incorporated.

4. Marketing - Finished products will be given marketing assistance

PROJECT JUSTIFICTION

It has been observed that most of the women living in the barangays has less
opportunity to engage in economic productivity, that after doing household
chores they occupy themselves in listening to dramas in radio and playing cards
in the neighborhood. They do not have the opportunity to earn additional
income to augment their family income. Because of those reasons, there is a
need for women to organize themselves and engage in entrepreneurial activity
for livelihood that could make their idle time productive.

But scarcity of “start” funds hindered the women to pursue small
entrepreneurship activities. With funding support from donors, women of BIAD V
can put all dreams and aspiration into reality of helping augment their family
income.

PROJECT OBJECTIVES

1. To help augment family income by 25%
To provide livelihood opportunity among women and cooperatives in the
barangays

3. To eliminate idle time of women in the barangays
To enhance women'’s capacity



V. PROJECT FINANCING

1. Organization -
2. Training -
3. Establishment of Plantation -
Purchase of Equipments/
Purchase of Raw Materials
4. Marketing -

£10,000.00
£35,000.00
£64,000.00

£10,000.00

£120,000.00 per Barangay

With 26 barangays x £120,000.00 = £3,120,000.00



