
 



  WE SURVIVE AS ONE BOHOL PROGRAM 

 

2 | P a g e  

 

 

 TABLE OF CONTENTS   

  

 Content   Page 

      

BASIC INFORMATION 3 

     

JUSTIFICATION 4 

     

FINANCING 6 

     

BENEFITS 7 

     

COMPONENTS 8 

     

IMPLEMENTATION     

Food Grocery Voucher (Food Assistance Package) 13 

Food Vouchers from Trash Program 17 

Bohol Feeding Program 19 

Offshore Boholanos Cash Assistance 21 

Returning Boholanos Program  26 

Surety Guarantee Program  

Bohol Economic Stimulus to Micro, Small, Medium Enterprises  

30 

Agriculture Retail and Trade (ART) 33 

TaboBohol (Localized Online Market of Bohol)  

TaboBohol Capital Fund  

Agriculture for Rural Transformation (ART) in Support to Vegetable  

       and Water Enhancement Program 

37 

Cash-for-Work for the Rehabilitation and Restoration of Damaged 

       Communal Irrigation System 

39 

Livestock and Poultry Production Enhancement Project Thru  

        ”Passing on the Gift” 

41 

Livelihood Assistance Program 43 

Assistance to Reinvigorate the Tourism (ART) Value Chain 44 

Barangay Infrastructure Program 46 

Water Development Program  49 

IMPLEMENTATION SUMMARY 52 

 



  WE SURVIVE AS ONE BOHOL PROGRAM 

 

3 | P a g e  

 

                  
                                                                                                          
 

 

 

PROGRAM DESIGN AND IMPLEMENTATION PLAN 
 
 
 

I . BASIC INFORMATION 
 

 

  Title    WE SURVIVE AS ONE BOHOL PROGRAM 

 

COMPONENTS   

 
Relief Assistance Package 

1) Grocery Vouchers 
2) Food Vouchers from Trash Program 
3) Bohol Milk Feeding Program 
4) Offshore Boholanos Cash Assistance 
5) Returning Boholanos Program 

Economic Stimulus Package 
1) Surety Guarantee Program 
2) Agriculture Retail and Trade (ART) 

- TaboBohol 
- TaboBohol Capital Fund 

3) Agriculture for Rural Transformation (ART) in Support to 
Vegetable and Water Enhancement Program 

4) Cash-for-Work for the Rehabilitation and Restoration of 
Damaged Communal irrigation System 

5) Livestock and Poultry Production Enhancement Project 
thru ‘’Passing on the Gift’’ 

6) Livelihood Assistance Project 
7) Assistance to Reinvigorate the Tourism (ART) Value 

Chain 
Infrastructure Program 

1) Barangay Infrastructure Program 
2) Water Development Program 

 

LOCATION    Province of Bohol 

• All 47 Municipalities and 1 City (1,109 Barangays) 

•  Including all Coastal Local Government Units covering 367 
coastal and island barangays 

 

 

Republic of the Philippines 

PROVINCE OF BOHOL 
City of Tagbilaran 
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Figure 1. Bohol Location Map 

 
 

I I .  JUSTIFICATION 
 

 
1. Background 

 
The Coronavirus Disease 2019 (COVID-19) was declared a pandemic by the World Health 
Organization (WHO) last March 2020. While a health crisis, the outbreak created a rippling 
effect on the world, particularly threatening the global economy, as countries implemented 
various mitigating measures to control the spread of the disease. 
 
Following the worldwide outbreak of COVID-19, the Philippines undertook measures to 
address the various concomitant issues, particularly how to curb its spread including the 
declaration of State of Public Health Emergency throughout the entire country and placing the 
entire Luzon under Enhanced Community Quarantine (ECQ).  
 
Relative to this, the Provincial Government of Bohol (PGBh) imposed a travel ban for all 
incoming travel to the province and likewise placing the entire province under Enhanced 
Community Quarantine (ECQ). Accordingly, tourists and visitors who were caught in Bohol 
during the ECQ returned to the safety of their own homes as the number of COVID-19 cases 
continued to rise around the world. The repercussions of the measures employed by the 
Government, both national and provincial, and the fears over the contagiousness of the 
infectious disease severely impaired the Tourism Industry of Bohol, which is one of its major 
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economic drivers. As an effect, it resulted into the closure of existing business establishments 
that caused the displacement of workers, majority of whom are daily and minimum wage 
earners. 
  
Anticipating the massive negative impact of the pandemic on the economic and social way of 
life of the Boholano constituents and residents, the Provincial Government of Bohol (PGBh) 
conceptualized a response-initiative and dubbed it the “We Survive as One Bohol Program”, 
a possible socio-economic impact initiatives undertaken to stifle the adverse outcome of 
COVID-19. Moreover, the program was conceptualized by Governor Arthur C. Yap to minimize 
the recessionary effects that would surely hit the province. The program will target the sectors 
that are directly and indirectly affected by the imposed ECQ on the residents in the entire 
province.   
 
The initiative is composed of well-coordinated and socially-adaptive programs of the PGBh, 
together with the National Government Agencies (NGAs), private sector and members of the 
Civil Society Organizations (CSOs), that will be implemented to counter the reduced economic 
activities in the province due the COVID-19 crisis. Local government units will be given 
financial assistance to finance barangay infrastructure projects, particularly those that 
promote food security. Displaced workers of affected sectors will be provided with alternative 
livelihood that will allow them to work from their homes in compliance to the strict 
restrictions imposed by the ECQ. Other forms of assistance will be allocated to those who may 
not have been directly affected, but are likewise disadvantaged through the provision of cash 
and food vouchers, cash assistance to offshore Boholanos stranded in other parts of the 
Philippines, as well as plans for returning Boholanos. A Bohol economic stimulus for the 
40,000 Micro, Small and Medium Enterprises (MSME) of the province is proposed to help in 
their current financial difficulty to rebuild consumer and business confidence and eventually 
resume a new normal state of economic activity.   Overall, the initiative is expected to 
minimize the negative impact of the COVID-19 crisis in the province, by jumpstarting its local 
economy to normalcy.   

 
 

2. Linkages 
 

The “We Survive as One Bohol Program” is a convergence of all the programs of the National 
Government, undertaking of the Bohol Provincial Government, in partnership with the 
members of the CSOs and the Private Sector like cooperatives, banks, wholesalers and traders.   
 
Republic Act No. 11469, otherwise known as Bayanihan to Heal as One Act, provides for 
budget augmentation of the various programs in the Agriculture sector, especially rice farmers 
during the State of National Emergency. Further, budget re-alignment and augmentation of 
existing PGBh programs are to be undertaken to address the needed funding requirements. 
The existing partner Cooperatives and People’s Organizations operating in Bohol will also be 
tapped to extend assistance to affected Boholano workers and their families.   
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3. Objectives 
 

• To jumpstart the local economy of Bohol following the Enhanced Community 
Quarantine (ECQ) imposed over the entire Province in response to the COVID-19 
pandemic. 

• To adopt a convergence of resources program in reviving the economy of Bohol.  

• To provide economic amelioration support in the form of livelihood assistance to 
sectors directly and indirectly affected by the COVID-19 outbreak. 

• To encourage affected and displaced workers to work from home in ventures initiated 
by the Provincial Government.  

• To encourage linkage with private sector and people’s organizations in rendering 
livelihood and other assistance to affected Boholanos.  

• To rebuild consumer and business confidence of MSMEs and eventually resume a new 
normal state of economic activity. 

 
 
I I I . FINANCING 

 
1. Funding Requirements  

 

PROJECT NAME 
PARTNERS 

(Responsible 
Agencies) 

FUND SOURCE 
ESTIMATED 

PROJECT COST PLGU NGAs 
PO/  

Partners 

RELIEF ASSISTANCE PACKAGE 

1 Grocery Vouchers 
OPSWD, GO, 
LGUs 

150,000,000.00   150,000,000.00 

2 
Food Vouchers from Trash 
Program 

BEMO 
Coastal LGUs 

18,350,000.00   18,350,000.00 

3 

Bohol Milk Feeding 
Program 

OPV, EDCenter, 
PHO, Nutrition 
Council, PCC, 
BODACO 

6,100,000.00 558,000.00  6,658,000.00 

4 
Offshore Boholanos Cash 
Assistance 

PPDO, PTO, GO 15,000,000.00   15,000,000.00 

5 
Returning Boholanos 
Program 

PDRRMO, GO, 
LGUs 
  

50,000,000.00   50,000,000.00 

 ECONOMIC STIMULUS PACKAGE 

6 Surety Guarantee Program 
BIPC, PTO, 
PIAO 

     200,000,000.00      200,000,000.00  

7 
Agriculture Retail and 
Trade (ART) 

BIPC, BICTU 
LB, DBP, FCB 

       50,000,000.00        50,000,000.00  

  - TaboBohol           

  - TaboBohol Capital Fund           

8 

Agriculture for Rural 
Transformation (ART) in 
Support to Vegetable and 
Water Enhancement 
Program 

OPA, MLGU/ 
BLGU, DA 

67,311,639.00     67,311,639.00 
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PROJECT NAME 
PARTNERS 

(Responsible 
Agencies) 

FUND SOURCE 
ESTIMATED 

PROJECT COST PLGU NGAs 
PO/  

Partners 

9 

Livestock and Poultry 
Production Enhancement 
Project thru ‘’Passing on 
the Gift’’ 

OPV, LGU, DA 
Livestock & 
Poultry 
Partners/ Asso.  
Mun Native 
Chicken 
Production 
Center 

4,666,000.00 
 

1,500,000.00 6,166,000.00 

10 

Cash-for-Work for the 
Rehabilitation and 
Restoration of Damaged 
Communal Irrigation 
System 

OPA, MLGU/ 
BLGU, DA/ NIA, 
Irrigator's Asso.  

2,000,000.00     2,000,000.00 

11 
Livelihood Assistance 
Project 

OPV, DTI 200,000.00 200,000 
 

400,000.00 

12 

Assistance to Reinvigorate 
the Tourism (ART) Value 
Chain 

BTO, ATI, 
TESDA, MTO, 
Sectoral 
Tourism Org.  

9,333,100.00     9,333,100.00 

  INFRASTRUCTURE PROGRAM 

13 
Barangay Infrastructure 
Program 

PEO, PTO, 
MLGU 

110,900,000.00 
  

110,900,000.00 

14 

Water Development 
Program 
“Accessible, Timely, 
Reliable (ART) Water for 
All”  

PEO, BEMO, 
PTO, MLGU  

50,000,000.00 
  

50,000,000.00 

  GRAND TOTAL       483,860,739       758,000    251,500,000        736,118,739  

 
 
 
IV. BENEFITS 
 

The “We Survive as One Bohol Program” is set to mitigate the social and economic impact of 
the COVID-19 pandemic in the Province of Bohol and is expected to benefit about 750,000 
Boholanos through: Relief Assistance Package of food and cash vouchers and assistance to 
returning Boholanos; the Economic Stimulus Package to help jumpstart the local economy 
towards normalcy by assisting Micro and Small Enterprises (MSE), providing livelihood 
assistance to displaced workers and agriculture projects for food security; and the 
Infrastructure Program intended for barangay level infra projects. 
 
1. Beneficiaries  

 
The targeted beneficiaries of the “We Survive as One Bohol Program” are individuals or 
organizations who are directly or indirectly affected by the COVID-19 crisis, and include the 
following: 
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• Senior Citizens above 65 years old 

• Youth below 18 years old 

• Displaced Workers 

• Agri-fishery Sectors 

• Farming families affected by the Enhanced Community Quarantine (ECQ) 

• Livestock Raisers 

• Agriculture Cooperatives/ People’s Organizations 

• Micro, Small and Medium Enterprises 
 

 
V. COMPONENTS 
 
 

  
PROJECT 
NAME 

DESCRIPTION BENEFICIARIES 
NO. OF 
BENS. 

OFFICE 
RESPON-

SIBLE 

ESTIMATED 
COST 

RELIEF ASSISTANCE PACKAGE 

1 Grocery 
Vouchers 

300,000 Boholano families are 
each entitled to Php500 worth of 
Food Voucher with the ff. items: 
  - 1 pack of brown sugar (500 gms) 
  - 2 packs bihon (227 gms) or 1 pack  
          monggo (500 gms) 
  - half dozen brown eggs (medium) 
  - fresh frozen chicken recado pack     
(1kg) 
  - 5 packs Alaska filled milk (33 gms) 
  - 5 pcs Energen choco or vanilla        
(40 gms) 
  - 5 cans of sardines (155 gms) 
  - 3 cans beef loaf (150 gms) 
  - 5 pcs Kopiko brown coffee (55 gms) 
  - 2 packs soy sauce (200 ml) 
  - 1 pack cooking oil 
  - 1 bar of detergent 

 
All Boholano 
families  

     
300,000  

 
OPSWD 
GO 
LGU 

     
 50,000,000.00 

2 Food 
Vouchers 
from Trash 
Program 

To provide food vouchers to most 
affected families in coastal and 
island barangays in the province 
to mitigate the socio-economic 
impact of the COVID-19 health 
crisis thru the Food from Trash 
Program or conduct of coastal or 
community clean-up.   

Qualified 
families from 
367 Coastal 
Island 
Barangays 
(50 famillies/ 
coastal brgy.) 

   18,350  BEMO 
LGU 

18,350,000.00 

3 
  
  
  
  

Bohol Milk 
Feeding 
Program 
  
  

Community fresh-milk feeding to 
undernourished pre-schoolers, 
pregnant women and frontliners. 

    

OPV, PHO 
EDCenter 
Nutrition 
Council 
DepEd 

6,658,000.00 
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PROJECT 
NAME 

DESCRIPTION BENEFICIARIES 
NO. OF 
BENS. 

OFFICE 
RESPON-

SIBLE 

ESTIMATED 
COST 

  
  

  Undernourished 
Children and 
Pregnant 
Women in 
Trinidad, 
Talibon, Sierra 
Bullones, and 
Carmen. 

1,756 

    

  Pre-schoolers in 
17 Muns. 

5,130 
    

Milk Assistance to COVID-19 
Frontliners (3,333 bottles of Fresh 
Milk) 

Medical Team, 
Police Force, 
Quarantine Task 
Force 

3,333 

    

School-Based Milk Feeding for 
15,000 school children. 

 School Children 15,000 
    

4 Offshore 
Boholanos 
Cash 
Assistance 

Students and displaced Boholanos 
stranded in other provinces to 
receive cash assistance of P2,000 
each after validation by the 
Offshore Boholanos Coordinating 
Team (OBCT).  

Students 
Displaced 
Workers 

7,500 PPDO 
GO, PTO 

       
15,000,000.00  

5 Returning 
Boholanos 
Program 

Returning Boholanos shall be 
offshore Boholanos who are not 
able to return to Bohol because 
of the Enhanced Community 
Quarantine (ECQ) and No Sail 
Policy due to the Covid-19 
pandemic.  
Priority shall be given to OFWs, 
stranded students and displaced 
workers. 

  

Displaced 
workers 
Students, OFW 

  

PDRRMO 
GO 

50,000,000.00 

 ECONOMIC STIMULUS PACKAGE 

6 Surety 
Guarantee 
Program 

 
Bohol Economic Stimulus to Micro 
Small Medium Enterprises 
(BESMSME). 
Surety Guarantee Fund for 
Coopreneurs/ MSMEs 
  

Coopreneurs 
MSMEs 

40,000 BIPC, PIAO 
BICTU, PTO 

200,000,000 

7  Agriculture 
Retail and 
Trade 

        
       
50,000,000.00  
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PROJECT 
NAME 

DESCRIPTION BENEFICIARIES 
NO. OF 
BENS. 

OFFICE 
RESPON-

SIBLE 

ESTIMATED 
COST 

  - TaboBohol Localized Online Market of Bohol. 
A main feature of the Agriculture 
Retail and Trade or ART app, a 
virtual marketplace that provides 
opportunities for Boholanos to 
provide ease and options to 
supply products. 

Cooperatives 
Coop Members 
Habal-habal 
Drivers   

BIPC 
BICTU 

  

  

- TaboBohol 
Capital  
    Fund 

TaboBohol Capital Fund is a 
funding facility offered by PGBh in 
partnership with Land Bank, DBP 
and FCB and local cooperatives 
through the Bohol Credit Surety 
Fund to provide start-up capital 
for income-generating projects.  

    

  

  

8 Agriculture 
for Rural 
Transforma-
tion (ART) in 
Support to 
Vegetable 
and Water 
Enhancement 
Program 

Families who are affected by the 
provincial community quarantine 
due to COVID-19 shall be given 
priority. Identification of this will 
be closely coordinated with the 
Local Government Units. 
(Beneficiaries of 4Ps program will 
no longer be included as cash 
assistance is already provided to 
them).  

36 Households 
per Barangay 

        
40,000  

 
OPA 

 
67,311,639.00 

Beneficiaries will be given 500.00 
pesos per month as additional 
cash assistance for doing the tasks 
to be done.  

        

  *  At least 200 sq.m of vegetable 
garden per beneficiary is 
established. 
*  Minimum of 6 types of 
vegetables planted. 
*  1 source of water identified 
per beneficiary  

  

  

    

  

9 Cash-for-
Work for the 
Rehabilitatio
n and 
Restoration 
of Damaged 
Communal 
irrigation 
System 

Good for 50 Communal Irrigation 
System with Displaced workers 
(data from OPSWD) and can 
employ 500 workers within 10 
days  

Displaced 
Workers 

500 OPA 2,000,000.00 

The identified beneficiaries shall 
be given assignments by OPA and 
MAO based on the needed 
rehabilitation for communal 
irrigation projects with 
corresponding number of days 
covered.   
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PROJECT 
NAME 

DESCRIPTION BENEFICIARIES 
NO. OF 
BENS. 

OFFICE 
RESPON-

SIBLE 

ESTIMATED 
COST 

The rate of wage shall be P400.00 
pesos per day per person or they 
may opt to contract bases. 

  

  

    

10 Livestock and 
Poultry 
Production 
Enhancement 
Project thru 
‘’Passing On 
the Gift’’ 

Livestock Partners will share initial 
livestock and poultry stocks to 
other families to increase 
production of basic food 
specifically meat and create 
opportunity for sustainable 
household livelihood and income. 
 
Increase Production Capacity of 
Mun./Barangay/PO Based Native 
Chicken Production Centers. 

Displaced 
workers and 
their families 
Livestock and 
Poultry Raisers 

3,000 OPV 6,166,000.00 

Receive Manok Bisaya Production 
Kit at P1,220.00 per kit;  300 rolls 
polynet for fencing; 3,000 packs 
containing Dewormers and 
vitamins for chicken. 
Provision of Production support 
supply and equipment (drugs, 
vitamins, feeds, pond liners, 
incubators). 

  

  

  

 

11 Livelihood 
Assistance 
Project 

Sewing of Face Mask and Pillow 
Cases 

Members of 
New Bohol 
Airport 
Neighborhood 
Association 
(NBANA)  
Displaced 
workers 

  

OPV 200,000.00 

Meat Processing (Longganisa and 
Tocino) 

200,000.00 

12 Assistance to 
Reinvigorate 
the Tourism 
(ART) Value 
Chain  

Low Capital Home-based business 
assistance for COVID-19 affected 
families of Tourism Sector 
workers. 
 
Conduct of Alternative Livelihood 
skills training for Displaced 
Workers. 

Affected and 
displaced 
employees in 
tourism and 
tourism-related 
establishments 
and services 

   

  

BTO, ATI, 
TESDA, DTI 
MTO, 
Sectoral 
Tourism 
Org.  

9,333,100.00 

  INFRASTRUCTURE PROGRAM 

13 Barangay 
Infrastructure 
Program 

P100,000 for barangay 
infrastructure projects like 
Footpath, repair of Health Center, 
repair of Classroom or Stage, 
repair of Barangay Hall, Purok 
Center. 

All barangays of 
the province 

     1,109  PEO, PTO, 
MLGU 

    
110,900,000.0 
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PROJECT 
NAME 

DESCRIPTION BENEFICIARIES 
NO. OF 
BENS. 

OFFICE 
RESPON-

SIBLE 

ESTIMATED 
COST 

Or as equity for barangay water 
project.  

14 Water 
Development 
Program 
 
Accessible, 
Timely, 
Reliable 
(ART) Water 
for All 

The project is aimed to address 
the problem on potable water 
whether it is a development of a 
new level I or improvement of 
existing level I or II water systems. 
 
Workers to receive Food Vouchers 
for work. 
Barangay will receive assistance 
for a 200 sq.m. vegetable garden. 
  

All barangays of 
the province 

    1,109  OPA, 
BEMO, 
MLGU 

50,000,000.00  

    TOTAL 
 

744,287 
 

736,118,739 
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VI. PROJECT IMPLEMENTATION 
 

 

Project Component:  FOOD GROCERY VOUCHER 
                             (FOOD ASSISTANCE PACKAGE)  
  

                                                                                                                     

 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

RECIPIENTS 
 

• The recipients shall be the heads of households of the Province of Bohol who 
are affected because of the Enhanced Community Quarantine due to the Covid-
19 pandemic. 

• The identification of recipients shall be based on the list submitted by the 
Municipal Mayors of the Province of Bohol. 

• The list shall include their complete home address with specifications as to 
Purok, Barangay and Municipality, birthday and contact numbers.  

• The list shall be submitted to the Office of the Governor for proper 
classification, sorting, distribution of the vouchers and the final release of the 
goods.  

• The recipients shall indicate their printed name and signature on the space 
provided after the list of groceries/food items in the Grocery Voucher as 
Acknowledgement of Receipt of the goods. 

• The recipients shall bring the Grocery Voucher and exchange it for the goods 
that will be given to them on a designated time, day and place indicated in the 
Grocery Voucher. 
 

SUPPLIER 
 

• The supplier shall be responsible for the packing of goods in accordance with 

the approved specifications of the items. 

• The quantity and quality of the goods as well as its preservation and sanitation 

shall be the responsibility of the supplier.  

• The supplier shall use its available logistics in the distribution of the grocery 

goods. 

• The supplier shall directly work and coordinate with the Office of the Governor 

who shall also coordinate with the OPSWD together with the municipal and 

barangay units in the distribution of goods. 

• The goods shall be available at the designated time, day and place of 

distribution appointed by the Office of the Governor. 

 

GROCERY 
VOUCHER (GV) 

 

• The GV shall be pre-numbered which shall be under the control of the Office of 

the Governor who will determine the time, day and place of distribution based 

on the list submitted by the Municipal Mayors. 

• The GV shall entitle the recipient to free grocery/food items paid by the 

Provincial Government of Bohol (PGBh). 
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 MECHANICS/ GUIDES 

• The identification of the grocery/food items shall be made by the PGBh. 

• The GV shall have the list of specific groceries/goods to be received with their 

corresponding quantity.  

• The GV shall also carry the certification that the stated goods are received 

complete by the recipients. 

• The GV shall also stipulate the time, day and place of distribution which shall be 

arranged by the Office of the Governor. 

 

The Grocery Voucher (FRONT) 
 

 
 

 
The Grocery Voucher (BACK) 
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I I . RESPONSIBLE AGENCIES 

 
  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

 
Office of Provincial 
Social Welfare and 
Development 
(OPSWD) 

•    Receive the list of recipients from the Office of the Governor together 
with the schedule of actual distribution of the goods in coordination 
with the Municipal/Barangay Units. 

•    Draw a cash advance specifically for the purpose of purchasing grocery 
packs for distribution to recipients. 

•    After the distribution of goods, receive the signed and claimed GV from 
the supplier and shall prepare the Disbursement Voucher with 
supporting documents in order to process payment Assistance to 
Individuals in Crisis Situations (AICS). 

•    Follow up of the processing of payment at the Provincial Accounting 
Office in order to be ready for the next batch of claimed GV. 

 

 
Office of the Governor 
(GO) 

•    Prepare the final list of the recipients from the list submitted by the 
Municipal Mayors. 

•     Provide a copy of the final list to the OPSWD and the supplier for the 
distribution of goods and the processing of payment of the goods 
distributed. 

•     Design and produce GV to be distributed to recipients.  
•     Utilize pre-numbering in controlling the GV and allocate those GVs to a 

number of recipients in a municipality or barangay within a given time 
and day. 

•     Disseminate schedule of distribution and the GVs to the people in 
coordination with the Municipal and Barangay Officials. 

•     Coordinate with the supplier, the OPSWD and the Municipal/Barangay 
Officials concerning the schedule of the actual distribution of the 
goods. 

 

 
Municipal/ Barangay 
Officials 

•    Distribute the GVs to the recipients. 
•    Explain the schedule of distribution and mechanics of the GV and that it 

shall need their signature before the actual day of the release of goods. 
•   Oversee that recipients observe social distancing and the wearing of 

mask during the day of distribution, with the coordination of the Office 
of the Governor. 

•   Provision of venues with chairs carefully distanced from each other 
should be done with constant reminder of the importance of the social 
distancing policy and the wearing of mask.  

•    Responsible for the systematic distribution of the goods in exchange for 
the GV. 
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I I I . IMPLEMENTATION SCHEDULE 

 
 

 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 

April May June July August Sept. Oct. Nov. Dec. 

  

FOOD ASSISTANCE PACKAGE 
    

  
                   

Grocery 
Voucher 

300,000 Boholano 
families are each entitled 
to Php500 worth of 
Grocery Voucher   

  150,000,000                      

    

Identification and 
validation of recipient 
families   

PGBh - GO 
OPSWD 
LGUs 

                  

    

Procurement of supplies 
for grocery packs   

  

OPSWD 
BAC 

                  

    

Production of grocery 
vouchers   

PGBh - GO 
OPSWD 

                  

    

Distribution of grocery 
vouchers to LGUs/ 
Barangays   

PGBh - GO 
LGUs 

                  

    

Distribution of grocery 
vouchers to recipient 
families   

PGBh - GO 
LGUs 

                  

    

Packaging of grocery 
packs for distribution   

Supplier 

                  

    

Delivery of grocery packs 
to each LGU/ Barangay 

  

PGBh - GO 
OPSWD 
LGUs 
Supplier                   

    

Distribution of grocery 
packs to recipient families 

  

PGBh - GO 
OPSWD 
LGUs 
Supplier                   
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Project Component:  FOOD VOUCHERS FROM TRASH PROGRAM  
  

 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
Beneficiaries 
BEMO 
Mun/Brgy. LGU 
 

 

• Affected and displaced families in coastal and island barangays in Bohol. 

• Identified affected families by the Barangay Ecological Solid Waste 
Management Committee (BESWMC). 

• Participate in the Coastal/ Community clean-up once a month for April and May 
with the support from the Municipal Ecological Solid Waste Management 
Committee (MESWMC) Focal Person. 

• Beneficiaries will collect residual waste during scheduled clean-up and submit 
to BESWMC for weighing and recording. 

• 20 kilos collected residual waste will be equivalent to 5 kilos of rice. 

• The beneficiary will sign an Acknowledgment Receipt as proof of the rice 
received. 

 
 

 
I I . RESPONSIBLE AGENCIES 
  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the funds needed for the implementation of the project. 
 

 
Bohol Environmental 
Management Office 
(BEMO) 

• Implement all the component activities of the project and coordinate 
with partner agencies and LGUs.  

• Conduct periodic monitoring and evaluation of the beneficiaries or as 
need arises. 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 
 

• BESWMC will identify the qualified affected families with support from 
the MESWMO. 

• Conduct the Coastal/ Community clean-up once a month. 

• Coastal municipalities with technical guidance from BEMO and support 
of the MESWM Focal Person, MSWDO and the BESWMC chaired by the 
Barangay Captain will implement the project. 

• Assure proper collection and disposal of collected waste shall be done 
by the concerned LGU. 
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I I I . IMPLEMENTATION SCHEDULE 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

RELIEF ASSISTANCE PACKAGE 
                          

   
Food 
Vouchers 
from 
Trash 
Program 

Barangay Ecological 
Solid Waste 
Management 
Committee (BESWC) 
identify 50 qualified 
affected families in 
their respective 
coastal/island 
barangays with the 
support of the 
MSWDO. 
  

18,350,000 BEMO 
LGU 

                      

BESWC will conduct 
coastal/ community 
clean-up once a 
month with the 
support from the 
MESWM. 
                            

Qualified 
beneficiary will 
collect residual 
waste during 
scheduled clean-up 
and submit to 
BESWC for weighing 
and proper 
recording. 
                            

Proper collection 
and disposal of 
collected waste will 
be done by the 
concerned LGUs. 
                             

For every 20-kilo 
residual waste 
collected will be 
given 5 kilos of rice. 
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Project Component:  BOHOL FEEDING PROGRAM 
  

 
 

I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
OPV 
EDCenter 
PHO 
Nutrition Council 
DepEd  
PCC 
M/B LGU 
 

 

 

• Community milk feeding to: 
Undernourished Children aged 4-5 years old  

(5,130 pre-schoolers for 60 days) 
Milk Feeding for 1,756 Undernourished Children and Pregnant Women 
Milk Assistance to COVID-19 Frontliners (3,333 bottles of Fresh Milk) 
 

• School-Based Milk Feeding for school children. 
 

 
 

 
I I . RESPONSIBLE AGENCIES 
  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the funds needed for the implementation of the program. 
 

Office of the Provincial 
Veterinarian (OPV) 
 
Education Development 
Center (EDC) 

• Implement all the component activities of the program and coordinate 
with partner agencies and beneficiaries.  

• Conduct periodic monitoring and evaluation of the beneficiaries or as 
need arises. 

 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 
 

• Assist the OPV in the identification of beneficiaries and project sites as 
well as the monitoring of its implementation. 
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I I I . IMPLEMENTATION SCHEDULE 
 

 

PROJECT 
NAME 

ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

202
2 

April May June July Aug Sept Oct Nov Dec 

     RELIEF ASSISTANCE PACKAGE 
                          

  Bohol 
Feeding 
Project 

Community 
Feeding 

           
6,658,000  

OPV, 
EDCenter 
 PCC, PHO, 
Nutrition 
Council, 
BODACO                        

Undernourished 
Children aged 4-5 
years old  
(5,130 pre-schoolers 
for 60 days) 
  

    

                      

Milk Feeding for 
1,756 
Undernourished 
Children and 
Pregnant Women 
                            

Milk Assistance to 
COVID-19 
Frontliners (3,333 
bottles of Fresh 
Milk)                            

School-Based Milk 
Feeding for 15,000 
school children 

  

OPV, EDC 
DepEd 
PCC  
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Project Component:  OFFSHORE BOHOLANOS CASH ASSISTANCE 
  

 
 

I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
RESPONDENT 

 

 

• The respondents shall be offshore Boholanos who are not able to return to 
Bohol because of the Enhanced Community Quarantine and No Sail Policy 
due to the Covid-19 pandemic. Priority shall be given to Stranded Students 
and Displaced Workers. 

• Each qualified respondent shall receive cash assistance in the amount of 
P2,000.00 through Palawan Express. 

• Send request for assistance through the Online Personal Data Form or 
through the Messenger of the page of Offshore Boholanos Coordinating 
Team (OBCT). 

• The respondent’s data shall include home address, present address, parents’ 
names and contact number.  

• The request shall be validated through phone call to the following: 
a) Respondent 
b) Parents or Guardian 
c) Barangay Official 
d) Employer (if displaced worker) 

• Shall obtain a Certificate of Residency, from the Barangay Captain.  

• The name of sender, amount to be received shall be sent to the respondent 
through text message. 

• Acknowledge receipt of cash assistance by sending a message to a member 
of OBCT stationed in the Provincial Treasurer’s Office (PTO). 

 

MONEY 
REMITTANCE 
CENTER 

(Palawan Express) 

 

• Receive cash from PTO representative addressed to qualified respondents. 

• Send reference code to each respondent for claiming of cash assistance. 

• Remit sent cash assistance to qualified respondents through Pera Padala 

upon presentation of reference code and valid ID. 

• Issue Official Receipts by Bulk to PTO 
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I I . RESPONSIBLE AGENCIES 
  

 ROLES AND RESPONSIBILITIES 

The Offshore Boholanos 
Coordinating Team (OBCT) 

 

• Team Leader 1. Plan and direct the Team’s performance to ensure the success of 
providing immediate assistance to offshore Boholanos who are 
stranded, displaced, or are in distress owing to the COVID-19 crisis. 

2. Coordinate with other government agencies, local government units, 
business sector, and other stakeholders in the process of extending 
assistance to offshore Boholanos. 

3. Monitor any negative feedback on the performance of the Team and 
provide immediate action to resolve the issues/concerns/bottlenecks in 
the Team’s day-to-day operations. 

4. Ensure the health, safety, and well-being of the Team by providing 
transportation services, load allowance, mobile data allowance, food 
and supplies, as the need arises. 

5. Report periodically to the undersigned on the status of assistance 
provided to offshore Boholanos, especially on major issues and 
concerns that need immediate action, subject to the approval of the 
undersigned. 

6. Perform other COVID-related work as instructed by the Governor. 
 

• Team Coordinator 1. Organize the Team and coordinate its performance to ensure the 
smooth operation of providing immediate assistance to offshore 
Boholanos who are stranded, displaced, or are in distress owing to the 
COVID-19 crisis. 

2. Provide the rules /protocol in the administration of the OBCT Facebook 
account to ensure that there are no conflicting messages given to the 
general public. 

3. Monitor the daily performance of the Team and recommend to the 
Team Leader immediate solution to the issues/concerns/bottlenecks in 
the Team’s day-to-day operations. 

4. Recommend ways and means to maintain the health, safety, and well-
being of the Team in order to maintain their productivity in the 
performance of their assigned tasks. 

5. Review the progress of the Team members and update the Team Leader 
thereon. 

6. Perform other work related to assisting offshore Boholanos as 
instructed by the Governor. 

 

• Alternate Coordinator 1. Assist the Team Coordinator in the daily performance of his assigned 
OBCT tasks. 

2. Provide administrative and logistics support to the Team as instructed 
by the Team Coordinator. 

3. Perform other COVID19-related works as directed by the Team 
Coordinator. 

 

• Members 1. ALL: Gather information on offshore Boholanos who are stranded, 
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 ROLES AND RESPONSIBILITIES 

displaced, or are in distress owing to the COVID19 crisis through social 
media or other means. 

2. ALL: Collect basic information on Boholanos in need (priority to be given 
to students and displaced workers). 

3. PPDO: Give reassuring ready-made messages to stranded offshore 
Boholanos as provided by the Team Coordinator. 

4. PPDO: Establish and maintain an accurate database of all offshore 
Boholanos who need immediate assistance, to be documented in a 
Personal Data Form for every individual, for validation by the Local 
Government Affairs (LGA) Section of the Governor’s Office, and other 
departments/offices, if need be. 

5. PPDO: Create, operate and maintain Facebook page for Offshore 
Boholanos Coordinating Team for the purpose of information 
dissemination to all offshore Boholanos. 

6. LGA-GO: Validate the data provided by the stranded offshore 
Boholanos to ensure truthfulness of their stranded status and need for 
assistance, and acquire certifications from the concerned Barangay 
Captains to support the liquidation of cash assistance granted. 

7. PPDO: Update the Database to indicate validated status of stranded 
offshore Boholanos. 

8. PPDO: Forward the Verification and Approval Form to the Provincial 
Administrator for approval. 

9. PTO: Send cash assistance in the amount of Two Thousand Pesos 
(P2,000.00) per respondent through Pera Padala and similar means to 
stranded offshore Boholanos based on validated Personal Data Forms, 
and communicate with the concerned beneficiary to ensure their actual 
receipt of Cash assistance. 

10. PTO: Keep an accurate daily record of the names of offshore Boholano-
beneficiaries and the amount that they have received from the 
Provincial Government and the corresponding details. 

11. ALL: Respond immediately whenever there is any inquiry posed in the 
OBCT Facebook account. 

12. ALL: Coordinate with other government offices/agencies, local 
government units, business sector, and other stakeholders in the 
process of extending assistance to offshore Boholanos. 

13. ALL: Conduct due diligence in verifying and/or counter- validating the 
information provided by offshore Boholanos who are requesting for 
immediate assistance. 

14. PPDO: Document through photos or videos OBCT-related meetings and 
activities and gather all infographics, executive orders or memos related 
to COVID-19 for posting at the OBCT FB page. 

15. Perform other OBCT-related works as instructed by the Team Leader or 
Coordinator. 

Offices of District 
Representatives 
(1st, 2nd & 3rd Districts) 

• Assist in gathering of information on offshore Boholanos requiring 
assistance owing to COVID-19 crisis through social media or other 
means.  

Provincial Treasurer’s 
Office (PTO) 

• Process cash advance for each batch of cash assistance respondents.  

• Replenish disbursements and cash advances for each batch of 
respondents. 
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 ROLES AND RESPONSIBILITIES 

LGU/Barangay Officials 

• Assist in the validation of applications for cash assistance. 

• Issue Certificates of Residency for respondents belonging to their 
respective barangays. 

 

  
 

I I I . IMPLEMENTATION SCHEDULE 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 

April May June July August Sept. Oct. Nov. Dec. 

RELIEF ASSISTANCE   
  

                  

Offshore 
Boholanos 
Assistance 

Qualified Offshore 
Boholanos are each 
entitled to P2,000 cash 
assistance. Priority shall 
be given to stranded 
students and displaced 
workers. 

  15,000,000                     

    

Gathering of information 
on offshore Boholanos 
requiring assistance 
owing to COVID-19 crisis 
through social media or 
other means.   

OBCT 
District 
Representativ
es 

                  

    

Establishment and 
maintenance of an 
accurate database of all 
offshore Boholanos who 
need assistance.   

OBCT  

                  

    

Creation, operation and 
maintenance of a social 
media page (Facebook) 
for OBCT.   

OBCT 
PPDO 

                  

    

Validation of data 
provided by stranded 
Boholanos.    

OBCT 
LGUs/ 
Barangays 

                  

  

Processing of cash 
advances and 
disbursements to be sent 
as assistance to offshore 
Boholanos.  

OBCT 
PTO 
 

         

    

Remittance of cash 
assistance through Pera 
Padala and similar means 
to qualified offshore 
Boholanos.   

OBCT 
PTO 
Money 
Remittance 
Center                   
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Project Component:  RETURNING BOHOLANOS PROGRAM 
  

 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

RETURNING 
BOHOLANOS 

 

• Returning Boholanos shall be offshore Boholanos who are not able to return 
to Bohol because of the Enhanced Community Quarantine and No Sail Policy 
due to the Covid-19 pandemic. Priority shall be given to OFWS, Stranded 
Students and Displaced Workers. 

• Each returning resident is identified by their respective LGUs. 

• Send request for assistance to their local validation team through various 
communication platforms such as e-mail, Facebook Messenger and/or text 
message. 

• Submit a photo of a government-issued ID to their local validation team. 

• Sign an undertaking that as a condition for his/her return, he/she shall 
comply the following: 

a) Present medical certificate from a licensed medical practitioner at the 
point of origin issued within 48 hours before boarding the vessel. This 
should indicate that the person does not exhibit symptoms of COVID-
19 and has not been exposed to high-risk areas such as hospitals. 

b) If a healthcare worker, present a negative test for COVID-19 taken at 
the place of origin and issued within 48 hours before boarding the 
vessel.  Additionally, he/she shall take a repeat test 14 days thereafter 
before rejoining the general populace.  

c) Upon return, submit oneself to a 14-day mandatory quarantine in 
designated facilities in their respective municipalities.  

• May also undergo mandatory quarantine in hotels and/or other 
accommodation facilities as long as they are willing to pay for their own 
expense and observe the strict protocols, including the monitoring and 
issuance of certificate of completion. 

 

QUARANTINE 
FACILITIES 

• Each LGU must establish its own Quarantine Facilities such as identified 

hotels or facilities prepared by LGUs. 

• Each facility should have access to toilets and comply with the proper physical 

distancing of beds. 

• It must be capable of accommodating returning constituents in batches of 

not more than 30 persons per LGU. 

• Must be secured by perimeter fence to avoid possible visitation and 

unauthorized entry of other people. 

• Must be provided with a 24-hour security.  

TRANSPORTATION 
COMPANIES 

(Airlines/Shipping 
Companies)  

• Transport returning Boholanos from point of origin back to disembarkation 

port in Bohol following the guidelines set forth by the Department of 

Transportation for public transportation.  
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I I . RESPONSIBLE AGENCIES  
 
 

 

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

 
City/ Municipal Local 
Government Unit 

• Accommodate its stranded constituents and submit them a to 14-day 
mandatory quarantine. 

• Establish quarantine facilities that must have access to toilets and 
comply with the proper physical distancing of beds. 

• Create a local validation team to identify their stranded constituents. 

• Gather data and verify the status of stranded constituents. 

• Provide list with photos of stranded constituents to the Office of the 
Governor thru its PEMA Secretariat. 

• Facilitate the accomplishment of its constituents of the signed 
undertaking to comply the following conditions of his or her return: 
a) Present medical certificate from a licensed medical practitioner at 

the point of origin issued within 48 hours before boarding the 
vessel. This should indicate that the person does not exhibit 
symptoms of COVID-19 and has not been exposed to high-risk 
areas such as hospitals. 

b) If a healthcare worker, present a negative test for COVID-19 taken 
at the place of origin and issued within 48 hours before boarding 
the vessel.  Additionally, he/she shall take a repeat test 14 days 
thereafter before rejoining the general populace.  

c) Upon return, submit oneself to a 14-day mandatory quarantine in 
designated facilities in their respective municipalities. 

 

• Assign van or bus with LGU staff to fetch constituents from 
disembarkation port and transfer them directly to the quarantine 
facilities of the LGU.  

• Secure the quarantine facilities with perimeter fence to avoid possible 
visitation and unauthorized entry of other people. 

• Provide 24-hour security for the quarantine facilities.  

• May coordinate with private sector and request for further aid in 
addressing the needs of stranded families such as providing food, 
water, folding beds and other provisions. 
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OFFICE/ LGU ROLES AND RESPONSIBILITIES 

City/ Municipal Local 
Government Unit 

• The Municipal Health Officer (MHO) must issue a daily monitoring and 
check-up report of all the constituents being monitored in the facility.  

• After a person under monitoring has completed the 14-day 
mandatory quarantine, the MHO must issue a certificate of 
completion to such person. 

• Facilitate the release of Social Amelioration Fund (SAF to qualified 
stranded Boholanos.  

 

OFFICE OF THE 
GOVERNOR 

• Coordinate with LGUs, National Government Agencies, shipping and 
airline companies for the return of stranded Boholanos. 

• Generate boarding passes with photos from the list submitted by the 
LGUs of stranded Boholanos.  

• Endorse list of stranded Boholanos to shipping companies, airlines, 
CAAP/PPA/PCG. 

 

PROVINCIAL 
EMERGENCY 
MANAGEMENT 
ADMINISTRATION  

• Assist returning Boholanos at the disembarkation port. 

• Secretariat shall collect the list of stranded constituents submitted by 
the LGUs. 

• Generate boarding passes with photos from the list submitted by the 
LGUs of stranded Boholanos.  

 

MEDICAL TASK FORCE • Clear the quarantine facilities and personnel of the LGUs. 
 

NATIONAL 
GOVERNMENT 
AGENCIES 
(CAAP/PPA/PCG) 

• Inspect boarding passes of returning Boholanos. 

• Ensure that returning Boholanos have presented their medical 
certificate prior to the boarding of transportation vessel. 
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I I I . IMPLEMENTATION SCHEDULE 

 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
RQMTS. 

OFFICE/  
RESPONSE 

CENTER 

TIMETABLE 

YEAR - 2020 

Apr May June July Aug Sept Oct Nov Dec 

   
  

                  

Returning 
Boholanos 
Assistance 

Stranded Boholanos and OFWs 
who wish to return to Bohol shall 
be transported once the No-Sail 
Policy is lifted.   

  
50,000,000 

                    

    

Establishment of quarantine 
facilities per LGU.   

LGUs  

                  

    

Creation of Local Validation Team 
to identify stranded constituents   

LGUs  

                  

    

Identification and gathering of 
data of stranded Boholanos.   

LGUs  

                  

    

Submission of List of qualified 
stranded Boholanos to Office of 
Governor.   

LGUs  

                  

  

Generation boarding passes with 
photos from the list submitted by 
the LGUs of stranded Boholanos.  

GO 
PEMA 

          

  

Endorsement of list of stranded 
Boholanos to shipping companies 
or airlines, PPA, CAAP, PCG.  

GO 
PEMA 

 
         

  

Transportation of stranded 
Boholanos back to Bohol. 

 

Transpo. 
Companies 
PPA, CAAP 

PCG          

  

Transportation of returning 
Boholanos to quarantine 
facilities.  

LGUs 

         

    

Placement of returning 
Boholanos under 14-day 
mandatory quarantine.   

LGUs 

                  

  

Issuance of Certificate of 
Completion to returning 
Boholanos who completed the 
mandatory quarantine period.   

LGUs 
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Project Component:  SURETY GUARANTEE PROGRAM  
                                       BOHOL ECONOMIC STIMULUS TO MICRO, SMALL, 

MEDIUM ENTERPRISES (BESMSME)  
  
 

 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 

The Stimulus 

Package 

OPTION 1 

 

 
In 2009, the Provincial Government of Bohol (PGBh) engaged twenty-three 
cooperatives in a program called Bohol Coopreneur Credit Surety Fund where the 
cooperatives borrowed financial capital from the Development Bank of the 
Philippines. Each cooperative put up a fund, PGBh also invested a counterpart fund 
with the ratio of 1:1. The fund invested by the PGBh became a surety fund for the 
cooperatives who borrowed money from the bank with no collateral.  
 
At present, the PGBh fund reaches up to P9 Million. With the present situation of 
economic difficulty of businesses, the PGBh will put an additional P200 Million in 
order to increase borrowing capacity of cooperatives. The present ratio will no longer 
be observed due to the difficulty of the people. The additional P200 Million will be 
borrowed by the PGBh from the DBP at 4% per annum and it will be given to the 
cooperatives at 4% per annum who will also allow its members to borrow at 8% per 
annum. The cooperative will directly transact with DBP and they pay their loan to the 
DBP in behalf of the PGBh. 
 
Since the objective of this program is to help the economy, it is recommended that 
cooperatives who are not yet members of the Bohol Coopreneurs Credit Surety Fund 
should become members in order to be able to avail of this existing additional 
capitalization offered by the PGBh. As a requirement for the new cooperative 
member, they need to put up capitalization in the Coopreneur. 
 
Proposed Activities using Coopreneur Credit Surety Fund: 

1) Preparation of the guidelines of the Economic Stimulus Package of the PGBh 
for businesses affected by the Covid-19   

2) Supporting Documents for Loan Availment preparation 
3) Loan Application Processing  
4) PGBh Availment of the Loan Package from DBP  
5) IEC of the Economic Stimulus Fund guidelines of the PGBh 
6) Processing of the membership of new cooperatives under the Bohol 

Coopreneurs Credit Surety Fund (for non-members of cooperatives) with 
corresponding capitalization 

7) Processing of the Loan Application of the member Cooperatives under the 
Bohol Coopreneurs Credit Surety Fund 

8) Availment of loans from DBP by old and new members of the Coopreneurs 
9) Lending to cooperative members by the Cooperative – submission and 

evaluation of proposals submitted by cooperative members in accordance 
with guidelines given by the Provincial Government 
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 MECHANICS/ GUIDES 

10) Payment of the loan by members to the cooperatives 
11) Payment of loan of the cooperatives by the cooperatives 
12) Submission of monthly members’ availment of the loan and the Report of 

Repayment by Members  
13) Monthly payment of the cooperative to the PGBh/Bank 

 

 

OPTION 2 

 

 

 

 
The Provincial Government of Bohol will draw a Memorandum of Agreement (MOA) 
with a government bank (LBP or DBP) where the PGBh will directly put up a fund as 
investment at a certain rate and the bank will offer it to various MSMEs at 4% per 
annum. The MSMEs will borrow from the bank and use the funds to refinance their 
businesses and repayment will still be made to the bank. The investment will also 
earn a certain percentage and the PGBh will be eventually be paid as per schedule 
which is also stipulated in the MOA. 
 
Other important aspect of the package that should be decided by the PGBh and the 
Bank: 

• Investment rate for the PGBh – needs to be given by the bank if there is any 

• Loanable Amounts to be offered to the MSMEs 

• Term of payment for MSMEs 

• Management of this stimulus package should be done by the bank than by 
the PGBh as people have the tendency not to pay if they know that such 
loan is coming from the Provincial Government. 

• PGBh could use the model of the Agricultural Credit Policy Council (ACPC)-
Development Bank of the Philippines (DBP) for Kapital Access for Young 
Agripreneurs Program or KAYA Program and the AgriNegosyo Program for 
Micro and Small Enterprises Loan Program. 

 
 
Process if PGBh will have the loan from the bank: 
 

 
 
 
 
 
 
 
 
 

LBP and DBP 
(Source of 

funds)

PGBh (Avail 
loan or funds 
from the bank 
which is to be 
disbursed to 

Cooperatives)

LBP and DBP 
(Disburse the 

funds as 
loans)

Cooperatives 
(Avail the 

loans from 
banks)

Members/

Individuals 
(Borrow from 
Cooperatives)
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I I . RESPONSIBLE AGENCIES 
 
 

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh)/ Banks 

• Provide the funds needed for the implementation of the program. 
 

 
Bohol Investment 
Promotion Center (BIPC) 
PIAO 
PTO 

• Implement all the component activities of the program and coordinate 
with partner agencies and beneficiaries.  

• Conduct periodic monitoring and evaluation of the beneficiaries or as 
need arises. 

 

Local Government Unit 
(LGU) 

• Assist in the identification of beneficiaries. 

 
  

 
I I I . IMPLEMENTATION SCHEDULE 

 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

ECONOMIC STIMULUS PACKAGE 
                          

  Surety 
Guarantee 
Program 

  

      200,000,000  

                        

Bohol 
Economic 
Stimulus to 
Micro Small 
Medium 
Enterprises 
(BESMSME) 

MOA with the 
Bank  
(Land Bank / 
DBP) 

  PIAO 
PTO 
BIPC 

                      

Surety 
Guarantee 
Fund for 
Coopreneurs/ 
MSMEs 

Availment of 
Coops or 
MSMEs 

  

                        

  Members/ 
Individual 
Borrow from 
Coops  
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Project Component:  AGRICULTURE RETAIL AND TRADE (ART)  
- TaboBohol (Localized Online Market of Bohol)  
- TaboBohol Capital Fund 

  
 

I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
Families Interested to 
Avail of Startup Capital 
 

 
• Any family member who is registered with a local coop accredited by the 

LBP and DBP can approach and propose to avail of initial working capital 
for a livelihood project/ enterprise that the family has enough 
competence on and decides to pursue 

• Startup capital shall not exceed P5,000.00 
• Collateral- free 
• Payable in 6 months lump sum (Grace period may be extended) 
• Interest rate of 8% per annum 
• Intended for purchase of raw materials and basic equipment to start 

enterprise 
• Release of loan within 3 working days 

 
Cooperatives who are 
Members of the Bohol 
Credit Surety Fund 
 

 

• Apply for a credit line with LBP/ DBP based on potential members who 

will avail of the CoViD-19 Emergency Loan Facility 

• Interest rate from the bank is at 4% per annum 

• Release of fund from the bank is within 3 working days from application  

• Accept, process and evaluate application of any member to determine 

technical capacity and marketability of intended product 

• Approve/ deny a loan application in 3 working days 

 
Habal- habal Drivers to 
Participate in the  
TaboBohol Capital Fund 
and Virtual Marketplace 
 

 
For Coop members 
• Apply for accreditation with your local coop as Delivery Service.  
• Qualified to apply and avail of a seed fund of P1,000.00 (or amount 

decided by the PGBh) for operating expenses.  
• If the Coop opts to be a consolidator of supplies and products from 

members and wants to subscribe as a Merchant, then the Habal-habal 
driver operates as the Coop delivery service provider and earns income 
from the Delivery Charge/ Fee.  

• If the Coop has independent suppliers and producers who want to 
subscribe as Merchants, then the Habal- habal driver operates as the 
Supplier/ Producer delivery service provider and likewise earns income 
from the Delivery Charge/ Fee. 

For Non- Coop members  
• Apply and become a member of your local accredited cooperative to avail 

of the above-mentioned livelihood and funding opportunity. 
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BOHOL LOCALIZED ONLINE MARKET 
(TABO BOHOL)  
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I I . RESPONSIBLE AGENCIES 
 

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the funds needed for the implementation of the program. 
 

 
Bohol Investment 
Promotion Center 

• Implement all the component activities of the program and coordinate 
with partner agencies and beneficiaries.  

• Conduct periodic monitoring and evaluation of the beneficiaries or as 
need arises. 

 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 
 

• Assist in the identification of beneficiaries and project sites as well as 
the monitoring of its implementation. 

 
  
 
 
 
 
 
 
 
 
 



WE SURVIVE AS ONE BOHOL PROGRAM 

 

36 | P a g e  

 

 
I I I . IMPLEMENTATION SCHEDULE 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIRE
MENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

ECONOMIC STIMULUS PACKAGE 
                          

  Agriculture 
Retail and 
Trade (ART)   

50 M 
BIPC, BICTU 
LandBank 
DBP, FCB 
Cooperatives                       

 TaboBohol Finalize MOA with 
Good Kredit 
(Online Payment 
Hub)                            

Agricultural Retail 
and Trade (ART) 
App development 

                          

  
Marketing for 
Suppliers                           

  

Promotion and 
marketing of the 
App                           

  

Orientations on the 
use of the Online 
App                           

  Launching                           

                             

 TaboBohol 
Capital Fund 

MOA with the 
Banks  

                          

  

Loan Availment  
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Project Component:  AGRICULTURE FOR RURAL TRANSFORMATION (ART) 
IN SUPPORT TO VEGETABLE AND WATER 
ENHANCEMENT PROGRAM 

  
 

I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
BENEFICIARIES 

 

• Beneficiaries shall be those families living in an area that the means of livelihood 
are directly affected by the Enhanced Community Quarantine (ECQ) in relation 
to COVID 19 resulting to loss of income. 

• Beneficiaries are composed of group of people and shall be given free Vegetable 
Seeds as part of the Agriculture for Rural Transformation (ART) Program of the 
Office of the Provincial Agriculturist. 

• Clustered houses shall be identified by the Municipal Agriculturist. 

• The beneficiaries shall utilize a communal area or land in the planting, 
maintaining and harvesting of the vegetables. 

• A P500.00 per month voucher shall be provided to any person or any member 
of a household deemed as part of the establishment, care and maintenance of 
the community garden project. 

• Coordinators from the Office the Governor or any authorized personnel shall 
take charge in monitoring and marketing of the product. 

• Income from the total yield of the vegetables shall be given to the beneficiaries 
to mitigate the effects of the crisis brought by the COVID 19 pandemic. 

 

AREA FOR 
PLANTING 

 

• Beneficiaries in rural communities shall allocate an area of at least 400 square 
meters as a communal vegetable garden for planting of the vegetable seeds 
provided. 

• They shall ensure that the area for planting is already prepared or is on process 
of being prepared. 

• To sustain the vegetable production, a water source must be available or 
rehabilitate and improve existing water source inthe area to make it operational 
for agriculture and domestic use. 

• In urban areas wherein areas for planting are scarce or limited, can still plant 
through containerized gardens with a minimum of 500 containers per cluster. 

• A technical staff of OPA or MAO who will serve as mentor shall have the 
authority to recommend ideal type of vegetable to be planted depending on 
soil type and condition. 

• Authorized staff of the Governor’s Office and OPA technical personnel shall 
identify beneficiaries of the community gardening project showing good result 
and put up tarpaulins signifying it as a PGBh assisted program with approval of 
the beneficiary. 

• Beneficiaries shall signify compliance to the guidelines of PGBh set forth by 
signing the MOA with the implementors. 
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I I . RESPONSIBLE AGENCIES 
  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the funds needed for the implementation of the program. 
 

Office of the Provincial 
Agriculturist (OPA) 
 
Dept. of Agriculture (DA) 

• Implement all the component activities of the program and coordinate 
with partner agencies and beneficiaries. Conduct periodic monitoring and 
evaluation of the beneficiaries or as need arises. 

 

Mun. Local Govt.  Unit 
thru the Mun. 
Agriculture Office (MAO) 

• Assist the OPA in the identification of beneficiaries and project sites as 
well as the monitoring of its implementation. 

 
 
 

I I I . IMPLEMENTATION SCHEDULE 
 

 
 
 
 
 
 
 
 
 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIRE 
MENTS  

OFFICE/  
RESPONSIBI

LITY 
CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

 ECONOMIC STIMULUS PACKAGE 
                           

Agriculture 
for Rural 
Transforma-
tion (ART) in 
Support to 
Vegetable 
and Water 
Enhance-
ment 
Program 

Identification of 
beneficiaries per 
barangay. 
(In coordination 
with MLGU/BLGU). 
  

67,311,639 OPA 
LGU 

                      

Procurement of 
assorted vegetable 
seeds. 

  

                        

Provision of 
vegetable seeds. 

  

                        

Provision of P500 
monthly cash 
assistance. 

  

                        

Monitoring and 
Evaluation. 
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Project Component:  CASH-FOR-WORK FOR THE REHABILITATION AND 
RESTORATION OF DAMAGED COMMUNAL 
IRRIGATION SYSTEM 

  
 
 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
BENEFICIARIES 
OPA 
NIA 
LGU 

 

 

• Priority beneficiaries shall be farming families affected by calamities such as but 
not limited to dry spells, typhoons, other similar damaging events as well as 
health emergencies that may altogether affect the economic condition of the 
family. 

• Farming families who are proximately residing close to the Communal 
Irrigations Systems (CIS) shall be given preference. 

• The OPA shall coordinate with the National Irrigations Administration (NIA) to 
identify the persons or families residing near the CIS to be recommended as 
beneficiaries. 

• The identified beneficiaries shall be given assignments by the OPA based on the 
needed rehabilitation and restoration activities for communal irrigations with 
the corresponding number of days covered with works ranging from: 

a) Clearing and grubbing along irrigation canal 
b) Restoration of canal embankment 
c) Shaping up of canal section 
d) Other tasks as may be directed by OPA 

• The rate of wage shall be 400.00 pesos per day per person. 

• The Irrigator’s Association President where the subject CIS is located shall be 
assigned as a Foreman to supervise the activities of the beneficiaries and as 
such shall become one of the signatories of the payroll. 

• Payment of cash as wage shall be done through a standard payroll system of 
the Provincial Government of Bohol. 

• The beneficiaries shall claim the wages at the Provincial Treasurers Office (PTO), 
after completion of the assigned tasks or at any place the Provincial 
Government of Bohol shall authorize. 

• A technical staff of the OPA shall be assigned to do periodic monitoring of the 
status of the activities assigned to the beneficiaries in coordination with the 
identified field foreman. 
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I I . RESPONSIBLE AGENCIES 

 
  

Office/ LGU Roles and Responsibilities 

Provincial Government 
of Bohol (PGBh) 

• Provide the funds needed for the implementation of the program. 
 

Office of the Provincial 
Agriculturist (OPA) 
National Irrigation 
Administration (NIA) 

• Implement all the component activities of the program and coordinate 
with partner agencies and beneficiaries. Conduct periodic monitoring and 
evaluation of the beneficiaries or as need arises. 

 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 
 

• Assist the OPA in the identification of beneficiaries and project sites as 
well as the monitoring of its implementation. 

   
 
 
 

I I I . IMPLEMENTATION SCHEDULE 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July August Sept. Oct. Nov. Dec. 

ECONOMIC STIMULUS PACKAGE 
                          

   
Cash-for-
Work for the 
Rehabilitation 
and 
Restoration 
of Damaged 
Communal 
irrigation 
System (CIS) 

Identification of 
beneficiaries. 
(50 CIS with 
Displaced 
Workers). 
  

           2,000,000  OPA 
NIA 
IA 

                      

Clearing and 
grubbing along 
irrigation canal. 
Restoration of 
canal 
embankment. 
Shaping up of 
canal section. 
                             

Monitoring and 
evaluation. 
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Project Component:  LIVESTOCK AND POULTRY PRODUCTION 
ENHANCEMENT PROJECT THRU ‘PASSING ON THE 
GIFT”  

  
 
  
I . IMPLEMENTATION SCHEME 
 

PARTNERS MECHANICS/ GUIDES 

 
Livestock and Poultry Partners/Association 
 

• Bohol Native Chicken Grower 
Association (BONACGA) 

• LETS HELP Bohol Partners 

• United Small Ruminant Raisers 
Association 

• Bohol Cattle Raisers Association 

• Barangay Livestock Aide Association 

• Association of MAO and Livestock 
Technician 

• OPV Personnel 

 
 
 

 

• Livestock and poultry partners/ association will share 
animals (pig, goat and native chicken) as breeder 
stock to other families (to include displaced workers) 
interested to raise animals. 

• About 3,000 family beneficiaries are targeted to be 
provided with production kit as a start up 
a) For Native Chicken (worth ₱1,220.00)  

- 5 heads hardened chicks (4F/1M), 10 meters 
net (serve as fencing), pack of dewormer, 
vitamins and mineral supplement. 

b) For Goat (worth ₱3,000.00)  
- minimum of 1 head weanling, pack of 

dewormer, vitamins, mineral supplement and 
molasses 

c) For Swine (worth ₱3,000.00)  
-  minimum of 1 head piglet, pack of dewormer, 

vitamins, mineral supplememts and azolla. 

Note: Animal component of the production kit will be 
provided by the Livestock Partners, donors and 
MNCPC while the production support will be a 
counterpart of PLGU. 

 
Municipalities with Municipal-based Native 
Chicken Production Center (MNCPC) 

 

• To increase production capacity and enable to 
disperse more native chicken to more farmers, 
existing 30 MNCPC will be provided with the 
production support like replacement breeder, feeds, 
drugs and biologics. 

• Hardened chicks produced at MNCPC will be 
dispersed to Barangay/Association or individuals 
(displaced workers or other interested to raise native 
chicken). 

• Manual incubators shall be provided by the PLGU as 
production support to organized group or Barangay 
who will be engaged into communal production.  
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I I . RESPONSIBLE AGENCIES 
  

Office/ LGU Roles and Responsibilities 

Provincial Government 
of Bohol (PGBH) 
 
Office of the Provincial 
Veterinarian (OPV) 

• Implement the project in the coordination with the project partners and 
beneficiaries 

• Maintain a masterlist of donors and recipients and facilitate the proper 
turn-over of production kit and supplies 

• Provide production guides- leaflets/manual or thru online to beneficiaries 
and prospective raisers. 

• Conduct periodic monitoring and evaluation of the project. 
 

Municipal Local 
Government Unit thru 
the Municipal 
Agriculture Office (MAO) 
 

• Assist OPV in the implementation of the project. 

• Maintain masterlist of donors and recipients and facilitate the 
provision/turn-over of the production kit. 

 
 
 
 

I . IMPLEMENTATION SCHEDULE 
 

 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIRE 

MENT 

OFFICE 
RESPONSIBL

E 

TIMETABLE 

YEAR - 2020 
2021 2022 

Apr May June July Aug Sept Oct Nov Dec 

ECONOMIC STIMULUS PACKAGE 
                          

   

Livestock 
and Poultry 
Production 
Enhance- 
ment 
Project thru 
‘’Passing on 
the Gift’’ 

 
Provision of 
animals and 
Manok Bisaya 
Production Kit  
(at P1,220/pack 
for 3,000 
beneficiaries). 

  

 
6,166,000 

 
OPV 
Livestock & 
Poultry 
Partners 
LGU 

                      

 
Provision of 
production 
support supply 
and equipment  
(drugs, vitamins, 
feeds, pond 
liners, 
incubators). 
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Project Component:  LIVELIHOOD ASSISTANCE PROJECT 
  

 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
Beneficiaries 
OPV 
DTI 
Mun/Brgy. LGU 
POs 

 

• Interested members of the New Bohol Airport Neighborhood Association 
(NBANA). 

• Other Displaced workers. 

• Priority are those with sewing machines for the face mask and pillow case 
sewing. 

• Meat processing (Longganisa and Tocino). 

• Technical assistance to be provided by DTI.  

 
 
I I . RESPONSIBLE AGENCIES 
  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the funds needed for the implementation of the program. 
 

Office of the Provincial 
Veterinarian (OPV) 
 
Department of Trade 
and Industry (DTI) 

• Implement all the component activities of the program and coordinate 
with partner agencies and beneficiaries.  

• Conduct periodic monitoring and evaluation of the beneficiaries or as 
need arises. 

 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 

• Assist the OPV in the identification of beneficiaries and project sites as 
well as the monitoring of its implementation. 

 
 

I I I . IMPLEMENTATION SCHEDULE 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIRE 
MENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

ECONOMIC STIMULUS 
PACKAGE                           

   
Livelihood 
Assistance 
Project  

Sewing of Face 
Mask and 
Pillow Cases 
  

200,000.00 OPV 
DTI 

                      

Meat 
Processing 
(Longganisa 
and Tocino) 

200,000.00 OPV 
DTI 
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Project Component:  ASSISTANCE TO REINVIGORATE THE TOURISM (ART) 
VALUE CHAIN 

  
 

I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

Beneficiaries 
 
M/B LGU  
NGAs 
Tourism Private 
Sector Partners  
 

 

• Affected and displaced employees in tourism and tourism-related 
establishments and services. 

• Identified affected employees, service staff, service ventures by the Tourism 
Officers, company or business owners. 

• Beneficiaries identified training needs/new ventures to learn as their 
alternative source of income.  

• Beneficiary will sign acknowledgement receipt and receive certificate for 
trainings/assistance. 

 
 

 
I I . RESPONSIBLE AGENCIES 
  
 

OFFICE/LGU ROLES AND RESPONSIBILITIES 
Provincial Government 
of Bohol (PGBh) 

• Provide the funds and approval needed for the implementation of the 
project. 
 

Bohol Tourism Office 
(BTO) 

• Implement all the components activities of the project and coordinate 
with National Government Agencies, LGUs and private partner agencies. 

• Conduct periodic monitoring and evaluation of the beneficiaries or as 
need arises. 
 

Municipal/Barangay 
Local Government Units 
(LGUs) 

• Identifies the affected tourism-related service providers operating in the 
municipality/barangay. 

• Identifies suitable training participants from their LGU. 

• Assist in the monitoring of beneficiaries to determine the viability of the 
project. 

• Monitor the utilization by the beneficiaries of training undertaken. 
  

National Government 
Agencies (NGAs) 

• Make available Resource Persons. 

• Help out in the conduct of certain activities and programs. 

• Provide logistic needs/assistance during the conduct of activities. 
 

Tourism Private Sector 
Partners  

• Identifies the affected tourism and tourism-related service 
providers/employees. 

• Provide/make available Resource Persons. 

• Lend out their expertise and or facilities/equipment. 
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I I I . IMPLEMENTATION SCHEDULE 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
RQMTS. 

OFFICE/  
RESPONSIBLE 

CENTER 

TIMETABLE 

YEAR - 2020 20
21 

2022 
Apr May Jun Jul Aug Sep Oct Nov Dec 

      ECONOMIC STIMULUS PACKAGE                           

 
Assistance to 
Reinvigorate 
the Tourism 
(ART) Value 
Chain 

  
    
9,333,100.00    

                      

Low Capital Home-based 
Offline Business 
Assistance for COVID19 
Affected Families of 
Tourism Sector Workers  

4,950,000.00 

  

                      

Conduct of alternative 
livelihood skills training 
for Displaced Tourism 
Workers 

           
1,270,500.00  

BTO, ATI, 
TESDA, DTI 
LGUs (MTOs), 
Sectoral, 
FABLAB, 
Tourism 
organizations 

                      

Viable Agri-business 
Trainings (Mushroom 
Growing, Urban 
Gardening) 

                      

 Food Safety and Trade  
(Basic Food Processing) 

                      

 Souvenir Designs 
Training  

                      

Basic Entrepreneurship 
and E-commerce (Online 
Selling)  

                      

Food Tourism Services 72,100.00 DTI, Bohol 
F&B 

                      

Community Tour Guiding 
Seminar for Heritage 
Churches 

78,500.00 BTO, BACH 
Council, 
BOFETTO, 
Diocese of 
Tagb. 

                      

Foreign Language 
Training for Tour Guides 
and Tourism Frontliners 
(Two Languages) 

550,000.00 
BTO, DOT, 
Development 
Partners 

                      

Tourism Crisis 
Management Fora 

252,000.00 DOT, OCD 
PRMO 

                      

"Seniors on Tour" 2,160,000.00 TAs, TGs 
Transport Svs. 
LGUs  
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Project Component:  BARANGAY INFRASTRUCTURE PROGRAM  
  

 
I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
BENEFICIARIES 

 
 
 
 
 
 
 
 

 

 

• The project is intended for the entire Province of Bohol covering the 1,109 
barangays in the 47 municipalities and one (1) city. 

• Each barangay is allocated Php 100,000.00 for barangays infrastructure projects 
like footpath, repair of classroom, barangay stage, covered court, barangay hall, 
purok center, and health center. 

• The P100,000.00 can also be used as loan equity for the Barangay Patubig 
Program to initially address the problem on potable water whether it is a 
development of a new level I or improvement of existing level I or II water 
systems. 

• Beneficiaries in barangays are those families living in an area that the means of 
livelihood are directly affected by the Enhanced Community Quarantine (ECQ) 
in relation to COVID 19 resulting to loss of income. 

• To compliment the project the beneficiaries shall allocate an area of at least 200 
square meters as a communal vegetable garden already prepared and ready for 
planting of the vegetable seeds provided by the PGBh thru Agriculture for Rural 
Transformation (ART) Program of the Office of the Provincial Agriculturist 
(OPA). 

• In urban barangays wherein areas for planting are scarce or limited, they can 
still plant through containerized gardens with a minimum of 500 containers per 
cluster. 

• The beneficiaries shall utilize a communal area or land in the planting, 
maintaining and harvesting of the vegetables. 

• The beneficiaries/workers are given food vouchers per month who are part of 
the establishment, care and maintenance of the community garden project. 
 

• Coordinators from the Office the Governor/LGA or any authorized personnel 
shall take charge in monitoring and marketing of the product. 

 

• Income from the total yield of the vegetables shall be given to the beneficiaries 
to mitigate the effects of the crisis brought by the COVID 19 pandemic. 
 

AREA FOR 
DEVELOPMENT 

 

 

• The Municipal Engineers will prepare the Program of Work and design of the 
proposed projects subject to the review before it will be submitted to the 
Provincial Government of Bohol. 

• The Barangay council shall submit a Resolution signifying their interest to avail 
of the infra projects and properly endorsed by the municipal Local Chief 
Executive. 

• The Memorandum of Understanding (MOU) shall be executed between the 
PGBH and MLGU/BLGU.  
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 MECHANICS/ GUIDES 

• Beneficiaries shall signify compliance to the guidelines of PGBh set forth by 
signing the MOU with the implementors. 

• Requirements for the releases of funds: 
a) Program of Work. 
b) Resolution from the Barangay Council and properly endorsed by the 

MLGU. 
c) Barangay LGU has no unliquidated financial assistance from the PGBh. 

However, if new assistance/ or ongoing implementation an affidavit of 
undertaking shall be issued stating that such will be liquidated as soon as 
assistance is fully utilized. 

 

 
  
  

I I . RESPONSIBLE AGENCIES 
 

  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the equity funds in the implementation of the project. 

 

LGA and Bohol 
Environment 
Management Office 

Provincial Engineer’s 
Office (PEO) 

• Provide guidance in the Implementation of all the component activities 
and coordinate with partner agencies and beneficiaries.  

• Conduct periodic monitoring and evaluation of the beneficiaries including 
the impact of the project. 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 

• Responsible in the identification of potential project sites and 
beneficiaries including in the implementation, monitoring and 
evaluation. 

• For water project, ensure that the operation and maintenance (O & M) 
of the water system is properly defined to sustain the project. 

• Provide counterpart funds (in cash or cash) in the implementation of 
the project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WE SURVIVE AS ONE BOHOL PROGRAM 

 

48 | P a g e  

 

 
I I I . IMPLEMENTATION SCHEDULE 

 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIRE-

MENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

20
22 

April May Jun Jul Aug Sep Oct Nov Dec 

 
INFRASTRUCTURE PROGRAM 

                          

 

Barangay 
Infrastructure 
Program  
(1,109 brgys.)  

Ongoing site 
validation and 
prioritization. 

110,900,000 BLGUs with 
technical staff 
from BEMO, PEO  

           

  
 

For Footpath, 
repair of Health 
Center, repair 
of Classroom or 
Stage, repair of 
Barangay Hall, 
covered court, 
Purok Center.   
 
  

Preparation of 
Program of Work.   

MLGUs 
(ME & MPDC) 

           

  

Review/ approval 
and releasing of 
funds. 
    

PTO, PBMO LGUs 
           

Project 
Implementation. 
    

BLGU & MLGU 
           

Project 
Monitoring and 
Turn-over. 
    

LGA, MLGUs  
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Project Component:  WATER DEVELOPMENT PROGRAM  
                             ACCESSIBLE, TIMELY, RELIABLE (ART) WATER FOR A LL 
  

 
 

I . IMPLEMENTATION SCHEME 
 

 MECHANICS/ GUIDES 

 
BENEFICIARIES 
BEMO 
OPA 
M/B LGU 

 

 

• The project is intended for all municipalities of the Province of Bohol. 

• The project is aimed to address the problem on potable water whether it is a 
development of a new level I or improvement of existing level I or II water 
systems. 

• Beneficiaries in barangays are those families living in an area that the means of 
livelihood are directly affected by the Enhanced Community Quarantine (ECQ) 
in relation to COVID 19 resulting to loss of income. 

• Workers to receive Food Vouchers for work. 

• To compliment the water project the beneficiaries shall allocate an area of at 
least 200 square meters as a communal vegetable garden already prepared and 
ready for planting of the vegetable seeds provided by the PGBH thru Agriculture 
for Rural Transformation (ART) Program of the Office of the Provincial 
Agriculturist (OPA). 

• Identify existing facilities like covered court, school building, health centers 
which are potential for capturing/rain water harvesting. 

• In urban barangays wherein areas for planting are scarce or limited, they can 
still plant through containerized gardens with a minimum of 500 containers per 
cluster. 

• The beneficiaries shall utilize a communal area or land in the planting, 
maintaining and harvesting of the vegetables. 

• The beneficiaries/workers are given food vouchers per month who are part of 
the establishment, care and maintenance of the community garden project. 
 

• Coordinators from the Office the Governor/LGA or any authorized personnel 
shall take charge in monitoring and marketing of the product. 

 

• Income from the total yield of the vegetables shall be given to the beneficiaries 
to mitigate the effects of the crisis brought by the COVID 19 pandemic. 
 

 
AREA FOR 
DEVELOPMENT 

 

• The barangay should have available/existing water sources that will be used for 
the development or improvement of the level I and II water systems and it could 
even it could be used to cluster barangays for a common water system. 

• The PGBh will start validating the potential sites for water development which 
composed of the team from engineers, technical staff from BEMO and OPA. 

• The Municipal Engineers will prepare the Program of Work and design of the 
project subject to the review of the water experts before it will be submitted to 
the Provincial Government of Bohol. 
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 MECHANICS/ GUIDES 

• The Barangay council shall submit a Resolution signifying of their interest to 
avail of the water project and properly endorsed by the municipal Local Chief 
Executive. 

• The Memorandum of Understanding (MOU) shall be executed between the 
PGBh and MLGU/BLGU.  

• Beneficiaries shall signify compliance to the guidelines of PGBh set forth by 
signing the MOU with the implementors. 

• Barangay LGU has no unliquidated financial assistance from the PGBH. 
However, if new assistance/or ongoing implementation an affidavit of 
undertaking shall be issued stating that such will be liquidated as soon such 
assistance had been utilized. 

• A technical staff from OPA/ MAO and BEMO will coach/mentor to recommend 
ideal type of vegetable to be planted suitable to its type soil type and condition. 

• For the community vegetable gardening project, the Governor’s Office thru LGA 
and OPA technical personnel shall identify beneficiaries showing good result 
and put up tarpaulins signifying it is a PGBh assisted program with approval of 
the beneficiary. 

 
• Requirements for the releases of funds: 

d) Program of Work. 
e) Resolution from the Barangay Council and properly endorsed by the 

MLGU. 
f) Barangay LGU has no unliquidated financial assistance from the PGBh. 

However, if new assistance/ or ongoing implementation, an affidavit of 
undertaking shall be issued stating that such will be liquidated as soon as 
assistance is fully utilized. 

 
 
 
 
I I . RESPONSIBLE AGENCIES 
  

OFFICE/ LGU ROLES AND RESPONSIBILITIES 

Provincial Government 
of Bohol (PGBh) 

• Provide the initial funds needed for the implementation of the program. 

 

Office of the Provincial 
Agriculturist (OPA) and 
Bohol Environment 
Management Office 

• Implement all the component activities of the water and vegetable garden 
program. 

• Coordinate with partner agencies and beneficiaries.  

• Conduct periodic monitoring and evaluation of the beneficiaries including 
the impact of the project. 

Municipal/ Barangay 
Local Government Unit 
(MLGU/ BLGU) 

• Assist in the identification of potential project sites and beneficiaries 
including in the implementation, monitoring and evaluation. 

• For water project ensure that the operation and maintenance (O & M) 
of the water system is properly defined to sustain the project. 

• Provide counterpart funds (in cash or cash) in the implementation of 
the project. 
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I I I . IMPLEMENTATION SCHEDULE 

 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIRE-

MENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

20
22 Apr May Jun Jul Aug Sep Oct Nov Dec 

  

 
Water 
Devt. 
Program 
 
Accessible, 
Ready & 
Timely 
(ART) 
Water for 
All 
 

 
 
  

   
50,000,000 

 
BLGUs with 
technical staff 
from BEMO & 
OPA                       

  

Preparation of 
Program of Work   

  MLGUs  
(ME & MPDC)  

                      

  

Review/approval and 
releasing of funds 

  PTO, PBMO LGUs 

                      

  

Project 
Implementation  

  LGUs 

                      

 

Project Monitoring 
and Turn-over 

 LGA, BEMO, 
MLGUs 
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IMPLEMENTATION PLAN SUMMARY 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

RELIEF ASSISTANCE PACKAGE 
  

  
                      

1 Grocery 
Voucher 

300,000 Boholano families are each 
entitled to Php500 worth of 
Grocery Voucher  

     150,000,000.00                          

    

Identification and validation of 
recipient families 

  

PGBh - GO 
OPSWD 
LGUs                       

    

Procurement of supplies for 
grocery packs     

OPSWD 
BAC 

                      

    
Production of grocery vouchers 

  

PGBh - GO 
OPSWD                       

    

Distribution of grocery vouchers to 
LGUs/ Barangays   

PGBh - GO 
LGUs 

                      

    

Distribution of grocery vouchers to 
recipient families   

PGBh - GO 
LGUs 

                      

    

Packaging of grocery packs for 
distribution   

Supplier 

                      

    

Delivery of grocery packs to each 
LGU/ Barangay 

  

PGBh - GO 
OPSWD 
LGUs 
Supplier                       

    

Distribution of grocery packs to 
recipient families 

  

PGBh - GO 
OPSWD 
LGUs 
Supplier                       
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

2 Food 
Vouchers 
from Trash 
Program 

Barangay Ecological Solid Waste 
Management Committee (BESWC) 
identify 50 qualified affected 
families in their respective coastal/ 
island barangays with the support 
of the MSWDO. 

18,350,000.00 BEMO 
LGU 

                      

    BESWC will conduct coastal/ 
community clean-up once a month 
with the support from the 
MESWM.                           

    Qualified beneficiary will collect 
residual waste during scheduled 
clean-up and submit to BESWC for 
weighing and proper recording.                           

    Proper collection and disposal of 
collected waste will be done by the 
concerned LGUs.                            

    Every 20-kilo residual waste 
collected will be given 5 kilos rice.                           

                                

3 Bohol 
Feeding 
Project 

Community Feeding                6,658,000.00  OPV, EDC, PHO, 
Nutrition 
Council, PCC 
BoDaCo                        

Undernourished Children aged 4-5 
years old  
(5,130 pre-schoolers for 60 days) 
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

Milk Feeding for 1,756 
Undernourished Children and 
Pregnant Women 

                          

Milk Assistance to COVID-19 
Frontliners (3,333 bottles of Fresh 
Milk) 

                          

School-Based Milk Feeding for 
15,000 school children 

  

EDC, OPV, PCC, 
BoDaCo 
DepEd  

                      

                            

4 Offshore 
Boholanos 
Cash 
Assistance 

Qualified Offshore Boholanos are 
each entitled to P2,000 cash 
assistance. Priority shall be given to 
stranded students and displaced 
workers. 

             15,000,000.00  OBCT 
PPDO 
PTO  

                      

    Gathering of information on 
offshore Boholanos requiring 
assistance owing to COVID-19 crisis 
through social media or other 
means. 

    

                      

Establishment and maintenance of 
an accurate database of all offshore 
Boholanos who need immediate 
assistance. 

    

                      

Creation, operation and 
maintenance of a social media page 
(Facebook) for Offshore Boholano 
Coordinating Team.  
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

Validation of data provided by 
stranded Boholanos. 

    

                      

Processing of cash advances and 
disbursements to be sent as 
assistance to offshore Boholanos.  

    

                      

Remittance of cash assistance 
through Pera Padala and similar 
means to qualified offshore 
Boholanos.                           

                                

5 Returning 
Boholanos 
Program 

Stranded Boholanos and OFWs 
who wish to return to Bohol shall 
be transported once the No-Sail 
Policy is lifted.  

             50,000,000.00  PEMA 
PDRRMO 
GO 
LGU                        

Establishment of quarantine 
facilities per LGU. 

    

                      

Creation of Local Validation Team 
to identify stranded constituents. 

    

                      

Identification and gathering of data 
of stranded Boholanos. 

    

                      

    Submission of List of qualified 
stranded Boholanos to Office of 
Governor. 

    

                      

    Generation boarding passes with 
photos from the list submitted by 
the LGUs of stranded Boholanos. 

    

                      

    Endorsement of list of stranded 
Boholanos to shipping companies 
or airlines, PPA, CAAP, PCG. 
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

    Transportation of stranded 
Boholanos back to Bohol. 

    

                      

    Transportation of returning 
Boholanos to quarantine facilities. 

    

                      

    Placement of returning Boholanos 
under 14-day mandatory 
quarantine. 

    

                      

    Issuance of Certificate of 
Completion to returning Boholanos 
who completed the mandatory 
quarantine period.  

    

                      

                                

 
 

PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

202
2 April May June July Aug Sept Oct Nov Dec 

                                

ECONOMIC STIMULUS PACKAGE 
                          

1 Surety 
Guarantee 
Program 

  
      200,000,000.00  

                        

Bohol 
Economic 
Stimulus to 
Micro Small 
Medium 
Enterprises 
(BESMSME) 

MOA with the Bank  
(Land Bank / DBP) 

  PIAO, PTO 
BIPC 
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

202
2 April May June July Aug Sept Oct Nov Dec 

Surety 
Guarantee 
Fund for 
Coopreneurs
/ MSMEs 

Availment of Coops or MSMEs   

                        

Members/ Individual Borrow from 
Cooperatives 

  

                        

                              

2 Agriculture 
Retail and 
Trade (ART) 

  

         50,000,000.00  BIPC, BICTU 
LandBank 
DBP, FCB 
Cooperatives                       

TaboBohol Finalize MOA with Good Kredit 
(Online Payment Hub)                           

  Agricultural Retail and Trade (ART) 
App development                           

  Marketing for Suppliers                           

  

Promotion and marketing of the 
App                           

  

Orientations on the use of the 
Online App                           

  Launching                           

TaboBohol 
Capital Fund 

  
                          

  
MOA with the Banks  

                          

  Loan Availment                             

3 Agriculture 
for Rural 
Transformat
ion (ART) in 
Support to 
Vegetable 

Identification of beneficiaries per 
barangay. 
(In coordination with 
MLGU/BLGU) 

67,311,639.00 OPA 
M/B LGU 

                      

Procurement of assorted 
vegetable seeds 
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

202
2 April May June July Aug Sept Oct Nov Dec 

and Water 
Enhanceme
nt Program 

Provision of vegetable seeds                           

Provision of P500 monthly cash 
assistance 

  

                        

Monitoring and Evaluation                           

  
                          

4 Cash-for-
Work for the 
Rehab. and 
Restoration 
of Damaged 
Communal 
irrigation 
System 

Identification of beneficiaries. 
(50 Communal Irrigation System 
with Displaced Workers)  

           2,000,000.00  OPA 
NIA 
IAs                       

Clearing and grubbing along 
irrigation canal. 
Restoration of canal embankment. 
Shaping up of canal section.                             

Monitoring and evaluation 
                          

5 Livestock 
and Poultry 
Production 
Enhance-
ment 
Project thru 
‘’Passing On 
the Gift’’ 

Provision of Manok Bisaya 
production kit  
(at P1,220/pack for 3,000 
beneficiaries).  

6,166,000.00 OPV 

                      

Provision of production support 
supply and equipment  
(drugs, vitamins, feeds, pond 
liners, incubators)                           

6 Livelihood 
Assistance 
Project  

Sewing of Face Mask and Pillow 
Cases 

               200,000.00  OPV 

                      

Meat Processing. 
(Longganisa and Tocino) 

               200,000.00  OPV 
DTI 

                      

7 Assistance 
to 
Reinvigorate 
the Tourism   

           9,333,100.00  BTO 
ATI, TESDA 
MTO, Sectoral 
Tourism Org. 
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 

202
2 April May June July Aug Sept Oct Nov Dec 

(ART) Value 
Chain 

Low Capital Home-based Offline 
Business Assistance for COVID19 
Affected Families of Tourism 
Sector Workers 

           4,950,000.00  

  

                      

Conduct of alternative 
livelihood skills training for 
Displaced Tourism Workers 

           1,270,500.00  

BTO, ATI, 
TESDA, DTI 
LGUs (MTOs), 
Sectoral , 
FABLAB, 
Tourism 
organizations 

                      

Viable Agri-business Trainings 
(Mushroom Growing, Urban 
Gardening) 

                      

Food Safety and Trade  
(Basic Food Processing)                       

     Souvenir Designs Training                        

Basic Entrepreneurship and E-
commerce (Online Selling)                       

Food Tourism Services                  72,100.00  DTI, Bohol F&B                       

Community Tour Guiding Seminar 
for Heritage Churches 

                 78,500.00  

BTO, BACH 
Council, 
BOFETTO, 
Diocese of Tagb 

                      

Foreign Language Training for Tour 
Guides and Tourism Frontliners 
(Two Languages) 

               550,000.00  
BTO, DOT, 
Development 
Partners 

                      

Tourism Crisis Management Fora 
               252,000.00  

DOT, OCD 
PRRMO 

                      

"Seniors on Tour"  
           2,160,000.00  

TAs, TGs 
Transport Svs. 
LGUs 
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PROJECT NAME 
ACTIVITIES/ 
MECHANICS 

 FUNDING 
REQUIREMENTS  

OFFICE/  
RESPONSIBILITY 

CENTER 

TIMETABLE 

YEAR - 2020 
2021 2022 

April May June July Aug Sept Oct Nov Dec 

  INFRASTRUCTURE PROGRAM                           

1 Barangay 
Infrastructure Program  
(1,109 barangays) 

Ongoing Site validation 
and prioritization      110,900,000.00  

BLGUs, PEO, 
BEMO 

                      

  
For Footpath, repair of 
Health Center, repair 
of Classroom or Stage, 
repair of Barangay Hall, 
Purok Center.   

Preparation of Program 
of Work  

  
MLGUs 
(ME & MPDC)                        

  

Review/approval and 
releasing of funds   

PTO, PBMO 
LGUs                       

Project Implementation    BLGU & MLGU                       

Project Monitoring and 
Turn-over   

LGA, PEO, 
BEMO, MLGUs                       

2 Water Development 
Program 
Accessible, Ready & 
Timely (ART) Water for 
All 

  

       50,000,000.00  

BLGUs with 
technical staff 
from BEMO & 
OPA 

                      

  

Workers will receive 
Food Vouchers for 
work. 
Barangay will receive 
for a 200 sq.m. 
vegetable garden 
(1,109 Barangays @ 
30k) = Php 30M  
Vegetable Garden= 
20M.  

Preparation of Program 
of Work    

MLGUs 
(ME & MPDC)                        

  
Review/approval and 
releasing of funds   

PTO, PBMO 
LGUs                       

  
Project Implementation    LGUs 

                      

  

Project Monitoring and 
Turn-over 

  

LGA, BEMO, 
MLGUs 

                      

 


