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    Republic of the Philippines 

PROVINCE OF BOHOL 

City of Tagbilaran 6300 

 

OFFICE OF THE PROVINCIAL AGRICULTURIST 

Tel. No. (038) 411-0138; (038) 412-1188 Local 43140 

 

 

PROJECT PROPOSAL 

 
 

I. BASIC INFORMATION 

 

1. Project Title          : Improvement (Concreting) of Upper Cabacnitan- 

         Rizal-Janlud-Cambacay, Batuan and Omjon- 

         Maubo (Valencia)-Montehermoso (Carmen)  

         Farm-to-Market Road 

 

2. Proponent:           : Provincial Government of Bohol 

 

3. Implementing Agency  : Department of Public Works and Highways 

 

4. Fund Source            : Department of Agriculture RFO-VII 

 

5. Location            : Upper Cabacnitan-Rizal-Janlud-Cambacay, Batuan 

  Omjon-Maubo (Valencia)-Montehermoso (Carmen) 

 

6. Total Budget   : P 394,000,000.00  

  

 

II. TECHNICAL DESCRIPTION 

 

Rationale  

 

Agriculture plays a significant role in the Philippine economy, comprising approximately 40% of 

Filipino workers, and contributing an average of 20% to the Gross Domestic Product (GDP). 

Agriculture is the backbone of the economic system of a given country. In addition to providing 

food and raw materials, agriculture also provides employment opportunities to a very large 

percentage of the population. After farmers harvest their crops, such as corn and coconut, they 

often encounter challenges in the marketing and trading their produce including high 

transportation costs. In addition, the roads from farms leading to markets are often 

undeveloped and are unpassable by motorized vehicles which forces farmers to manually carry 

their goods.  

 

Farm-to-Market Roads (FMRs) improve accessibility within rural communities. A good quality 

road enables farmers to transport their produce to markets more efficiently. Infrastructures, 

like FMRs, improve logistics and linkages of production areas to the domestic and 

export markets. Farmers within the area of influence used to travel to and from the town of 
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Valencia and Carmen by foot or on carabaos. They have to endure the high transportation costs 

and extensive travel time that can greatly affect the quality of their products and in turn their 

income. The farmers spend double the transportation cost as the products have to be carried 

first by carabao to a place accessible by motor vehicles, and transferred to a motorcycle which 

brings the produce to the markets.  

 

The proposed FMR project serves as catalyst in improving rural economy in which one of the 

goals is the reduction of the poverty incidence in recipient communities by 10% by the end of 

2021. The socio-economic indicators that relate to the development of the project also include 

increase in household income by 15% and increase in farm profitability by 10%. 

  

An anticipated result of the FMR will be that the farmers will be encouraged to produce more 

agricultural products by venturing to new crops and expanding their farms. Another emerging 

benefit will be the promotion of safety of the students who takes the road leading to their school 

as the danger posed by the current road situation, especially during rainy days, will be 

eliminated. Most importantly, this government infrastructure project will improve the way of 

life of the beneficiaries and will contribute to the betterment of the peace and order situation 

of the area. 

   

Barangays Upper Cabacnitan, Rizal, Janlud, Cambacay, Batuan, Maubo and Omjon of the town 

of Valencia, and barangay Montehermoso of the town of Carmen are classified as less 

developed, remote and below middle-class barangays. The peace and order situation of the area 

is labeled red code by the Armed Forces of the Philippines and Philippine National Police. Since 

1960, these areas have been infiltrated by the Communist Party of the Philippines, New People‘s 

Army and the National Democratic Front. However, through the successful joint government 

efforts under the Countryside Development Program - Purok Power Movement, these groups 

were significantly weakened and decimated from 2010 to 2019. In 2020 amid the pandemic, 

there were reported sightings and armed combats between armed communist groups and 

Philippine Army in the area. The presence of 47th Infantry Battalion in the municipality of 

Carmen, Alpha Camp Detachment in Batuan and Delta Camp Detachment in the municipality of 

Valencia as well as the Philippine National Police has been essential in safeguarding the people 

on these hinterland barangays. 

 

An investment in the 31.52-kilometer concrete road is advantageous in order to bring more agri-

driven economic activities and stabilize the peace and order situation in these natural-resource-

rich areas. Thereby, the proposed improvement (Concreting) of Upper Cabacnitan- Rizal-Janlud-

Cambacay, Batuan and Omjon-Maubo (Valencia)-Montehermoso (Carmen) Farm to Market 

Road is key to the development of the subject areas and such proposal justifies funding support. 

 

Objectives 

 

1. To hasten the mobilization and transportation of locals’ farm produce to market centers, 

thus improving socio-economic activities in the area; 

2. To ensure peace and order situation in the province; 

3. To enhance farming efficiency and accessibility; 

4. To provide safer and faster routes for local residents, students, farmers, traders; and 

5. To participate and share in the fruits of development and growth in a manner that 

utilizes the nation’s resources in the most efficient and sustainable way possible by 
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establishing more access to assets, income, basic and support services and 

infrastructure. 

 

 

Expected Output 

 

1.   18.4 km Improvement (Concreting) of Omjon-Maubo (Valencia)- Montehermoso 

(Carmen) 

2.   13.12 km Improvement (Concreting) of Upper Cabacnitan-Rizal- Janlud-Cambacay, 

Batuan 

3.   Increased farmers’ income and reduced cost of production. 

 

 

III.  PROJECT IMPLEMENTATION 

 

Responsible Agencies 

 

The project will be funded by the Department of Agriculture Region 7 under the Farm to Market 

Road Development Program (FMRDP) Regional Engineering Division. This will be implemented 

by the Department of Public Works and Highways (DPWH) Bohol - 3rd Congressional Engineering 

District Office. The Provincial Government together with Local Government Units (LGUs) will 

facilitate the preparation and submission of necessary documents required by the project. The 

management and the maintenance of the FMR will be facilitated by the proponent Barangays. 

The standard procedure in public purchase should be based according to Commission on Audit 

(COA) rules and regulations.  

 

Agency/LGU/Organization Roles and Responsibilities 

Proponent: Provincial Government of 

Bohol 

Provide necessary documents, social 

preparations, logistics, venue for meetings 

needed for the implementation of the program 

Funding agency/s: Department of 

Agriculture RO VII 

Provide needed Funds of the Project 

Implementing Agency: DPWH Bohol 3rd 

Congressional District Office 

Implement all the component programs, projects 

and activities and collaborate with a recognized 

people’s organization 

Partner Agency: PLGUs, BLGU’s /MLGUs, 

DENR 

Provide Funding Assistance and other Support 

Services 

 

Implementation Schedule 

 

Project Activities Timetable 

Site validation as to feasibility 1st Q of 2021 

Identification of Beneficiaries of FMR 2nd Q of 2021 

Procurement of labor and materials 2022 

Implementation of the FMR 2022 

Monitoring and Evaluation 2022 - onwards 
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Legal and Political Feasibility   

No legal impediments or political opposition is foreseen.  

 

Scope 

The funds for the Farm-to-Market Road Development Project (FMRPD) will be provided by the 

Department of Agriculture RO VII and implemented by DPWH. The farm-to-market road will be 

maintained by the beneficiary Barangays/LGUs.  

 

Environmental Clearance 

       No environmental clearance is foreseen to be required. 

 

Social Acceptability 

       No social opposition is foreseen. 

 

 

IV.  BUDGETARY REQUIREMENTS  

      

      Fund Source: Development Bank of the Philippines 

 

Particulars 
No. of 

Unit 
Unit Cost Total Amount 

Improvement (Concreting) of Omjon- 

Maubo (Valencia)- Montehermoso 

(Carmen) 
18.4 km 12,500,000.00 230,000,000.00 

Improvement (Concreting) of Upper 

Cabacnitan-Rizal- Janlud-Cambacay, 

Batuan 

13.12 km 12,500,000.00 164,000,000.00 

Total 31.52 km  394,000,000.00 

 

 

V.   PROJECT BENEFITS AND COSTS 

 

Beneficiaries 

 

The direct beneficiaries are the farmers and locals who are residents and are commuting daily 

using the improved farm-to-market road. The indirect beneficiaries are the consumers, traders, 

and general public who can avail cheaper and quality agriculture and fishery products.  

 

 Social Benefits 

 

Utilization of current idle lands will be encouraged. The provision of concrete FMR could make 

the rough and difficult road comfortable and safe to use for the farmers in the countryside. 

Improved the access of goods and services for the farmers and increase livelihood opportunities, 

thereby improving their quality of life. 
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Economic Benefits 

 

The improvement of the FMRs will eliminate the high transportation cost and long 

transportation time incurred by the farmers in bringing the produce to the market centers.  In 

addition, use of the improved road will secure the safety of the travelers. These benefits will 

result in increased trading activities in the area leading to more economic benefits. 

 

 

       

 






































