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SECTOR  : DEVELOPMENT ADMINISTRATION 

SUB-SECTOR  : PUBLIC FINANCE 

 

 

SITUATIONER 

The adequacy of revenue is a critical factor in determining the financial capacity of any local 

government unit (LGU). With sufficient funds available, LGUs can deliver social and 

humanitarian services more effectively and reach a greater number of constituents. 

Moreover, readily accessible fund reserves enable the provision of higher-quality services. 

The effectiveness of fiscal management in local governance is clearly demonstrated by 

achieving a healthy balance between internally generated income and external funds. In ideal 

scenarios, LGUs that generate substantial income through their own economic enterprises, 

local taxes, fees, and financial activities outperform those heavily reliant on external funding 

in meeting the basic needs of their constituents. 

The Provincial Government of Bohol (PGBh) is actively working toward this more sustainable 

financial position. Historically, an Internal Revenue Allotment (IRA)-dependent province, 

which comprises a significant portion of its budget, has now pursued strategies to increase its 

share of own-source revenues. This includes boosting income from local financial institutions, 

economic enterprises, tourism-related activities, and other revenue-generating initiatives, 

while gradually reducing reliance on national allotments. 
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Income and Revenues 

From 2019 to 2022, the Provincial Government of Bohol (PGBh) recorded consistent year-on-

year revenue growth. A notable highlight was 2020, when local tax and non-tax revenues rose 

by 16.55% despite the onset of the COVID-19 pandemic. However, total revenue in 2023 

declined by 17% compared to 2022, reflecting lingering economic challenges and external 

shocks. Total income grew steadily, supported by an average annual increase of 8.67% in the 

Internal Revenue Allotment (IRA, now National Tax Allotment or NTA).  

The impact of the pandemic became more pronounced in 2021. Total collections reached 

₱2,644,403,991.14, an increase of only 3% from 2020, the slowest growth in recent years. 

Local tax revenues recorded negative growth, and dependence on the IRA surged to 91.6% of 

total revenue, reversing the pre-pandemic trend of gradually declining reliance.  

Looking ahead, several positive developments offer hope for recovery and greater fiscal 

independence: the province-wide easing of restrictions, supported by one of the country's 

highest COVID-19 vaccination rates achieved during the pandemic; ongoing efforts to 

diversify the provincial economic portfolio beyond heavy reliance on tourism, including 

growth in sectors such as culture, community-based experiences, and other emerging areas; 

and the ongoing effects of the Supreme Court’s Mandanas-Garcia ruling, which began 

increasing the NTA for local government units starting in 2022, with full devolution of 

additional functions and responsibilities targeted for completion by the end of 2024, thereby 

significantly enhancing local fiscal resources and autonomy. 

These factors are expected to drive stronger local revenue performance starting in 2022 and 

support the Provincial Government of Bohol’s (PGBh) long-term goal of reducing dependence 

on national transfers while sustaining funding for priority development programs. This 

momentum builds on the increased NTA from the Mandanas-Garcia ruling, ongoing economic 

diversification, and post-pandemic recovery, with the full devolution of additional functions 

and responsibilities now extended under recent policy adjustments to allow provinces and 

municipalities more time, targeting completion by no later than 2028 to strengthen their 

fiscal, technical, and administrative capacities for effective service delivery and greater 

autonomy. 

 

 

 

 



Source: Provincial Budget and Management Office 

 

 

Table 1. Actual Revenues of the Provincial Government of Bohol 

2019 - 2023 

ACTUAL REVENUES 2019-2023, PROVINCE OF BOHOL 

  

REVENUE ITEM 2019 2020 2021 2022 2023 

Tax Revenue 70,853,866.13  80,909,837.97  90,067,558.45  87,411,842.83  105,610,286.67  

Non-Tax Revenue 197,785,680.99  233,363,532.31  133,549,903.85  315,758,688.08  162,216,538.36  

External Source:      

National Tax Allocation (NTA / 

IRA) 

2,002,328,148.00  2,257,700,704.00  2,419,730,400.00  3,302,823,605.00  2,817,978,312.00  

PCSO 2,077,252.25  479,786.30  127,822.66  935,957.17  303,339.73  

Share on National Wealth 26,528.90  860,822.51  928,306.18  683,027.65  168,000.00  

Total 2,273,071,476.27 2,573,314,683.09 2,644,403,991.14 3,707,613,120.73 3,086,276,476.76 

Total Yearly Percent Increase  13% 3% 40% -17% 
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2019 2020 2021 2022 2023

Local Source 268,639,547.12314,273,370.28223,617,462.30403,170,530.91267,826,825.03

IRA/NTA 2,002,328,148 2,257,700,704 2,419,730,400 3,302,823,605 2,817,978,312

PCSO/Share Natl Wealth 2,103,781.15 1,340,608.81 1,056,128.84 1,618,984.82 471,339.73

0.00

500,000,000.00

1,000,000,000.00

1,500,000,000.00

2,000,000,000.00

2,500,000,000.00

3,000,000,000.00

3,500,000,000.00

Local Revenues and External Sources of Revenue, 2019-2023

Local Source IRA/NTA PCSO/Share Natl Wealth

From a planning perspective, the Province of Bohol has demonstrated resilient income growth 

in recent years, supported by the implementation of the Mandanas-Garcia ruling since 2022, 

which significantly boosted NTA shares and ongoing post-pandemic economic recovery driven 

by tourism rebound, diversification efforts, and enhanced local revenue initiatives.  

 

For the period 2019-2023, the province's total income (Annual Regular Income) rose from 

approximately P2.27 billion to P3.08 billion in 2023, reflecting a cumulative increase of about 

39.46% or an average annual exponential growth rate of around 8.85%. While the COVID-19 

pandemic temporarily hampered momentum by reducing locally sourced revenues to roughly 

10.7% of total income in affected periods, recovery has been strong: Bohol's economy (as 

measured by provincial GDP at constant prices) grew by 6.6% in 2023 and accelerated to 8.8% 

in 2024 (reaching approximately P198.29 billion from P182.22 billion in 2023), ranking it 

among the fastest-growing provinces nationally (e.g., 6th overall in recent PSA data).  

 

This momentum has contributed to sustained provincial income growth beyond 2023, with 

locally sourced revenues showing notable improvements in areas like quarry operations and 

tourism-related enterprises, though NTA dependency remains high (around 85–87% in 

aligned provincial trends). As of 2025 updates from sources including the Bureau of Local 

Government Finance (BLGF) ARI reports, and related fiscal data, Bohol continues to benefit 

from increased NTA allocations and gradual LSR enhancements, positioning the province for 

further fiscal strengthening amid extended devolution timelines to 2028. 

 

 

Figure 1. Local Revenues and External Sources of Revenue of the  

Provincial Government of Bohol 

CY 2019-2023 

 

 

 

 

 

 

 

 

 

 

 



For real property tax, the Provincial Government has continued to conduct a real property tax 

campaign to inform and motivate land owners to pay their taxes. It has also enhanced the 

collection of tax arrears (prior years, including penalties) from property owners.  However, 

many factors still affect its efficiency. One is the level of support provided by the local chief 

executives in the collection of taxes based on the new schedule of fair market values of real 

properties in their locality, especially since the conduct of these tax campaigns is also 

considered by some as costly, noting the level of overhead costs attached to these campaigns 

at the barangays. The campaign’s effectiveness is also questioned with the significant number 

of delinquent taxpayers.  

On the other hand, the Provincial Government is also collecting other taxes such as franchise 

tax, taxes on delivery vans, sand & gravel extraction fees, amusement tax on admission, tax 

on transfer of real property ownership, tax on business of printing & publication, 

occupation/professional tax, environmental tax, and sales on accountable forms.  

Business fees and licenses are collected by the Provincial Government from the operation of 

its Provincial Capitol Office spaces, the Bohol Cultural Center, the Carlos P. Garcia Sports 

Complex, and other sports facilities.  Fees are also collected from various services provided 

by the provincial government, like the rental of heavy equipment and its shares from the 

Chocolate Hills operations.  

The Province of Bohol maintains its classification under the First-Class status in terms of 

income classification, with its level of revenues from both external and internal sources. As of 

2024, there is a change in the annual classification of municipalities in terms of revenues.  

From twelve (25%) municipalities classified as 5th Class in the year 2008, there are now only 

two (4.16%) municipalities under this classification. Sixteen (33.33%) are classified as 4th Class, 

fourteen (29.16%) are classified as 3rd, and ten (20.83%) as First Class.  
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Figure 2. Revenue Share Chart of the Provincial Government of Bohol, 

Total of CY 2019-2023 
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Expenditure Patterns 

The expenditure patterns of the Provincial Government of Bohol from 2019 to 2023 reflect a 

trajectory of recovery and growth, closely aligned with its income trends and external shocks 

like the COVID-19 pandemic and the Mandanas-Garcia ruling's implementation starting in 

2022 (which increased National Tax Allotment or NTA shares and supported expanded 

devolved functions).  

While detailed year-by-year breakdowns of expenditure categories (e.g., personal services, 

maintenance and other operating expenses [MOOE], and capital outlays) are available in 

official sources such as the province's Annual Reports (via PPDO Bohol), COA Annual Audit 

Reports (for 2019 and 2022, among others), and DILG Full Disclosure portals (which include 

annual budgets and related financial documents), total expenditures generally tracked rising 

income levels with a focus on essential operations, disaster response, infrastructure, and 

post-pandemic recovery. 

Based on available data and aligned fiscal reports: 

• 2019: Expenditures were part of a pre-pandemic baseline, supporting steady 

operations with total income around P2.27 billion; spending emphasized routine 

provincial functions like health, agriculture, and infrastructure. 

• 2020-2021: The COVID-19 pandemic constrained locally sourced revenues and shifted 

priorities toward health/emergency response (e.g., calamity funds), leading to 

moderated growth or temporary dips in non-essential spending. For instance, calamity 

fund appropriations in 2021 reached P103 million, with significant portions (up to 70% 

allowable) directed to relief and recovery efforts amid Typhoon Odette impacts in late 

2021. 

• 2022: Recovery accelerated with NTA boosts from Mandanas-Garcia; annual budgets 

approached P4.1 billion, with expenditures supporting economic diversification, 

tourism rebound, and devolved services. 

• 2023: Expenditures aligned with income reaching P3.08 billion (a ~39% cumulative rise 

from 2019), and proposed/approved budgets hovered around P3.9-4.2 billion (e.g., 

adjusted to P3.92 billion for 2023). Priorities included infrastructure, social services, 

and fiscal strengthening, though high NTA dependency (around 85-87%) meant much 

of spending was funded by national transfers rather than purely local revenues. 

Overall patterns show expenditures rising in tandem with income (average annual growth ~8-

9% pre- and post-pandemic adjustment), with a heavy allocation to personal services 

(salaries, typical for LGUs), MOOE for operations, and increasing capital outlays for 

development projects amid recovery. Disruptions in 2020-2021 shifted more toward health 

and disaster resilience, while 2022-2023 emphasized diversification and autonomy-building.  



 

 

Figure 3. Budget and Budget Utilization Rate of the Provincial Government of Bohol, 

2019 - 2023 

 

 

 

 

For the period 2019-2023, the Provincial Government of Bohol's expenditure patterns, as 

reflected in official budget documents and aligned with Provincial Budget and Management 

Office (PBMO) guidelines, prioritized operational sustainability while adapting to pandemic 

disruptions, disaster responses (e.g., Typhoon Odette in 2021), and the post-2022 NTA 

increases from the Mandanas-Garcia ruling.  

Maintenance and Other Operating Expenses (MOOE), covering day-to-day operations such as 

utilities, supplies, travel, and program implementation, consistently ranked as the largest 

expenditure category, accounting for approximately 49% of total spending across these years, 

staying within PBMO-imposed limits for prudent fiscal management.  

This was followed by Non-Office Expenditures at around 30%, encompassing allocations for 

the Disaster Risk Reduction and Management (DRRM) Fund (often 5-6% or more in disaster-

prone years), inter-government aids, Aid to Barangays, loan repayments, and other 

mandatory or support items.  

The 20% Development Fund (DF), mandated for local development programs and projects, 

typically represented about 14-16% of total expenditures (equivalent to 20% of NTA/IRA 
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shares, as required by law), supporting infrastructure, economic diversification, and sectoral 

initiatives.  

Capital Outlay, for asset acquisition, infrastructure, and major equipment, remained limited 

at roughly 1-5% in many years, reflecting a conservative approach amid recovery priorities 

and high reliance on national transfers.  

Calamity/DRRM-related spending hovered around 6% on average, with spikes in response to 

events like typhoons. These patterns indicate a focus on recurrent operational costs and 

essential services rather than heavy capital investments, though gradual shifts toward 

development and diversification have emerged in later years (e.g., 2023-2024 budgets around 

P4 billion emphasizing programs, with capital outlay at P59 million in some allocations). 

 

 

Figure 4. Actual Expenditure Share of the Provincial Government of Bohol for 2019-2023 

  

Personal Services
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Table 2. Actual Utilization of Budget of the Provincial Government of Bohol 

2019-2023 

Source: Provincial Budget and Management Office

Object of 

Expenditure 
 

2019 2020 2021 2022 2023 

Personal Services 
         

718,489,896.77 38.38%        721,494,939.96 

    

37.28%          755,461,382.95 

    

32.60%  

           

803,695,824.65 30% 

            

786,908,774.64     29.44%  

MOOE 
         

536,612,661.58 28.66%        643,341,009.65 33.24%          744,353,510.90 

    

32.12% 

           

850,152,989.66 

     

31.73% 

            

961,438,132.19     35.97%  

Capital Outlay 
           

10,406,268.27 0.56%          10,946,939.66 

      

0.57%              17,584,493.14 

       

0.76% 

                

12,432,289.29 

       

0.46% 

                 

19,867,617.60       0.74% 

20% Development Fund 
         

286,694,738.54 15.31%        148,886,183.73 

    

7.69%            128,199,986.34 

       

5.53% 

          

264,641,086.48 

       

9.88% 

            

280,558,875.15 
10.50% 

Calamity Fund 46,346,342.75 2.48% 98,373,026.95 5.08% 136,022,060.50 5.57% 120,948,680.25 4.51% 93,317,261.40 3.49% 

Non-Office Expenditures (incl. 

Calamity Fund) 

         

273,539,092.96 14.61%        312,440,050.49 

    

16.14%          535,555,051.19 

    

23.11% 

           

627,171,762.30 

     

23.41%  

            

530,861,220.93     19.86% 

TOTAL 
 1,872,089,000.00 100%    1,935,482,150.44  100%      2,317,176,485.02  100% 

       

2,679,042,632.63  100% 

        

2,672,951,882.91  100% 

Total Yearly Percent Increase 

(Decrease)  
3% 20% 16% 0% 
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Provincial Government’s Facilities with Potential for Revenue-Generation 

The Provincial Government of Bohol continues to strengthen its financial base by actively 

managing a diverse portfolio of revenue-generating assets and enterprises. Significant income 

is derived from the lease of commercial spaces within the Provincial Capitol Complex, the 

operation of the Bohol Cultural Center, the President Carlos P. Garcia Sports Complex, and 

other provincial sports facilities. The province also earns a share of revenues from the 

Chocolate Hills Complex through its partnership with the Municipality of Carmen, while 

rentals of heavy equipment to municipal LGUs and private contractors for infrastructure 

projects provide an additional steady stream. Furthermore, user fees and service charges 

from the ten devolved provincial hospitals contribute meaningfully to local revenues. 

Collectively, these economic enterprises generate growing internally sourced income, 

enabling the Provincial Government to expand essential services, fund priority development 

programs, and progressively reduce dependence on the Internal Revenue Allotment. 

To further accelerate financial self-reliance, the Provincial Government of Bohol is pursuing 

an ambitious expansion of its economic enterprises. The full institutionalization of the Public 

Economic Enterprise Management Unit (PEEMU) will provide the dedicated structure and 

professional management needed to optimize existing revenue-generating operations and 

launch new ventures. Flagship projects such as the Bohol Business Park and the Medical 

Tourism Zone are expected to become major drivers of locally sourced income, significantly 

reducing dependence on the Internal Revenue Allotment. 

Success, however, will require substantial investment in human capital, building a team 

equipped with the technical, financial, and entrepreneurial expertise necessary to operate 

large-scale commercial enterprises efficiently and profitably. Beyond Tagbilaran City, the 

province is also exploring underutilized government properties across various municipalities 

for new revenue-generating projects. A prime example is the ongoing development of the 

Bohol Biodiversity Complex in Bilar, where modern visitor facilities are being established to 

showcase the province’s rich natural heritage while promoting biodiversity conservation and 

environmental education. Once completed, this eco-tourism destination is poised to attract 

a steady stream of local and international visitors, creating another sustainable revenue 

source that aligns economic growth with environmental stewardship. 

These strategic initiatives collectively reinforce the Provincial Government’s commitment to 

fiscal independence, innovative resource mobilization, and long-term prosperity for all 

Boholanos. 

 

 

 



Table 3. Existing Economic Enterprises of the Provincial Government of Bohol 

as of 2023 

Existing Economic Enterprises of the Provincial Government of Bohol 

1 Provincial Capitol Complex 

2 Bohol Cultural Center 

3 Carlos P. Garcia Sports Complex 

4 Provincial Capitol and Governor’s Mansion Tennis Courts 

5 Chocolate Hills Complex 

6 District Hospital Operations 

7 Provincial Motor Pool Heavy Equipment Rentals 

8 Utilization of Idle Assets 

9 Café Caloy 
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Provincial and Municipal Income Classification  

 

The Province of Bohol continues to hold its First-Class income classification, sustained by 

robust revenues from both internal sources and national transfers. Reflecting broader 

economic progress across the province, the 2024 reclassification of municipalities under 

Department of Finance Order No. 074-2024, effective January 4, 2025, marks a significant 

upward shift. In 2008, twelve municipalities (25%) were categorized as Fifth Class; In 2024, 

only two (4.16% of the total 48 municipalities) remain in that bracket. The distribution now 

stands at sixteen (33.33%) Fourth-Class municipalities, fourteen (29.16%) Third-Class, six 

(12.50%) Second-Class, and ten (20.83%) First-Class, underscoring Bohol's growing fiscal 

strength and balanced development at the local level. 

Table 4. Income Classification of Municipalities / City, Province of Bohol, 

as of 2024 

 

Income Class 1  

2024 

No. of Mun./ City % 

    1st Class 10 20.83% 

    2nd Class 6 12.50% 

    3rd Class 14 29.16% 

    4th Class 16 33.33% 

    5th Class 2 4.16% 

    Total 48 100% 

Source: Bureau of Local Government Finance/ Provincial Treasurer’s Office/PBMO 

 

 

 

1 Income Classification  

Municipalities:  

2024: 1st Class: P200 Million or more; 2nd Class: P160 Million or more but less then P200 Million, 3rd Class: P130 Million or more but less 

than P160 Million; 4th Class: P90 Million or more but less than P130 Million; 5th Class: Less than P90 Million 

Cities: 

2024: 1st Class: P1.3 Billion or more; 2nd Class: P1 Billion or more but less then P1.3 Billion, 3rd Class: P800 Million or more but less than P1 

Billion; 4th Class: P500 Million or more but less than P800 Million; 5th Class: Less than P500 Million 
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Table 5. Comparative Income Classification of Municipalities / City of the PGBh 

for 2005, 2008, and 2024

Income 
Classification 

2005 2008 2024 

Nu
mb
er 

% List of LGUs 
Num
ber 

% List of LGUs 
Num
ber 

% List of LGUs 

1st Class 1 2% Talibon 3 6% Talibon, Tubigon, Ubay 10 20.83 Buenavista, 
Carmen, Dauis, 
Inabanga, Loon, 
Panglao, Talibon, 
Trinidad, 
Tubigon, Ubay 
 

2nd Class 2 4% Carmen, Ubay 2 4% Carmen, Loon 6 12.50 Calape, Getafe, 
Guindulman, 
Jagna, San 
Miguel, Sierra 
Bullones 
 

3rd Class 4 8% Inabanga, Loon, 
Tubigon  
Tagbilaran City  
(City Category) 
 

7 15
% 

Calape, Inabanga, 
Getafe, Jagna, Sierra 
Bullones, Trinidad  
Tagbilaran City  
(City Category) 
 

14 29.14 Alicia, Balilihan, 
Candijay, 
Catigbian, Danao, 
Garcia 
Hernandez, 
Loboc, Mabini, 
Maribojoc, Pilar, 
Pres. Carlos P. 
Garcia, Sagbayan, 
Valencia 
Tagbilaran City 
(City Category) 
 

4th Class 22 46% Alicia, 
Antequera, 
Balilihan, Bilar, 
Buenavista, 
Calape, Candijay, 
Catibian, Danao, 
Dauis, Garcia 
Hernandez, 
Getafe, 
Guindulman, 
Jagna, Mabini, 
Panglao, Pilar, 
Sagbayan, San 
Miguel, Sierra 
Bullones, 
Trinidad, 
Valencia 
 

24 50
% 

Alicia, Antequera, 
Baclayon,  Balilihan, 
Bien Unido, Bilar, 
Buenavista,  Candijay, 
Catigbian, Danao, Dauis, 
Dimiao, Duero, Garcia 
Hernandez, 
Guindulman, Loboc, 
Mabini, Maribojoc, 
Panglao, Pilar, Pres. 
Carlos P. Garcia, 
Sagbayan, San Miguel, 
Valencia 
 

16 33.33 Alburquerque, 
Anda, Antequera, 
Baclayon, 
Batuan, Bien 
Unido, Bilar, 
Clarin, Corella, 
Cortes, Dagohoy, 
Dimiao, Duero, 
Lila, Loay, Sevilla 
 

5th Class 19 40% Alburquerque, 
Anda, Baclayon, 
Batuan,  Bien 
Unido, Clarin, 
Corella, Cortes, 
Dagohoy, 
Dimiao, Duero, 
Lila, Loay, Loboc, 
Maribojoc, Pres. 
Carlos P. Garcia, 
San Isidro,  
Sevilla, Sikatuna 
 

12 25
% 

Alburquerque, Anda, 
Batuan, Clarin, Corella, 
Cortes, Dagohoy, Lila, 
Loay, San Isidro, Sevilla, 
Sikatuna  
 

2 4.16% San Isidro, 
Sikatuna 
 

S Bureau of Local Government Finance / Provincial Treasurer’s Office / Provincial Budget and 

Management Office 



 

The resource levels of municipalities in Bohol and across the province, including Tagbilaran 

City continue to depend heavily on their capacity to generate locally sourced revenues (LSR), 

though most remain significantly reliant on the IRA/NTA as the major funding source for 

operations and programs. As of the latest available data from the Bureau of Local Government 

Finance (BLGF) and related reports up to 2024-2025, high NTA dependency persists for many 

LGUs despite the increased shares from the Mandanas-Garcia ruling implementation since 

2022. 

 

Provinces like Bohol typically show NTA dependency around 80-87% of total income in recent 

years, aligning with national trends where provinces average a high reliance post-ruling. 

Municipalities vary, with many still 70-90% + NTA-dependent, while tourism-driven areas such 

as Panglao, Dauis, and select others have seen gradual improvements in LSR through local 

enterprises and collections, and Tagbilaran City maintains the lowest dependency (often 40-

49% NTA, with stronger LSR contributions from urban activities, including notable revenue 

growth rankings in recent BLGF assessments).  

 

The Provincial Government of Bohol itself continues to depend substantially on NTA (around 

85-87% in aligned provincial data), though initiatives like quarry reforms boosting revenues 

to P141 million in 2025 and province-wide LSR growth (e.g., 68% year-on-year in some prior 

reports) demonstrate progress. 

 

To minimize long-term NTA dependency, Bohol's LGUs must intensify efforts to enhance 

efficient, transparent, and graft-free local revenue collections, strengthen the establishment, 

operation, and management of economically viable enterprises, and expand revenue bases 

beyond traditional taxes, leveraging the province's competitive advantages in tourism-related 

industries (e.g., cultural and community-based experiences), agriculture, gastronomy, and 

emerging sectors amid post-pandemic recovery and diversification thrusts. 

 

For the sustainability of financial resource security among Bohol's LGUs, prioritizing local 

revenue generation remains essential as a common goal to reduce NTA reliance. This is 

particularly critical given uncertainties in national tax collections, the potential dilution of 

shares from new cities or municipalities nationwide, and the extended full devolution timeline 

under Executive Order No. 103 (signed in 2025), which allows provinces and municipalities to 

gradually shift to full implementation of devolved functions by no later than 2028 (with cities 

targeting 2027). These adjustments provide more time to build fiscal, technical, and 

administrative capacities, supporting Bohol's ongoing transition toward greater fiscal 

autonomy while sustaining priority development programs. 
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Table 6. Comparison of Schedules for Income Classification of Municipalities 

2005  
(2000-2003) 

2008  
(2004 -2007) 

2024 

1st Class  P50 Million or more 1st Class  P55 Million or more 1st Class  P200 Million or more 

2nd Class  P40 Million or more 
but less than P50 
Million 

2nd Class  P45 Million or more 
but less than P55 
Million 

2nd Class  P160 Million or more but 
less than P200 Million 

3rd Class  P30 Million or more 
but less than P40 
Million 

3rd Class  P35 Million or more 
but less than P45 
Million 

3rd Class  P130 Million or more but 
less than P160 Million 

4th Class  P20 Million or more 
but less than P30 
Million 

4th Class  P25 Million or more 
but less than P35 
Million 

4th Class  P90 Million or more but 
less than P130 Million 

5th Class  P10 Million or more 
but less than P20 
Million 

5th Class  P15 Million or more 
but less than P25 
Million 

5th Class  Less than P90 Million 

6th Class  Below P10 Million 6th Class  Below P10 Million    

 
Sources:   

2000-2003 (2005)– Bureau of Local Governm 

ent Finance – Memorandum Circular No. 01-M(29)-05 (for Municipalities) and Department of Finance Department Order No.20-05 Effective 

July 29, 2005 (for Tagbilaran City) 

2004-2007 (2008)- Bureau of Local Government Finance – Memorandum Circular No. 01-M(15)-08 (for Municipalities) and Department of 

Finance Department Order No.20-05 Effective July 29, 2005 (for Tagbilaran City) 

2024 -  Bureau of Local Government Finance  Memorandum Circular No. 020-2024 for Provinces, Cities, and Municipalities  

 Department of Finance Order No. 074-2024 Effective January 1, 2025 

Note: Cities have different schedules for Classifying Incomes 

 

Figure 5. Base Map of Income Classifications in the Province of Bohol, 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Base Map, Province of Bohol, CY 2024 
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Internal Revenue Allotment (IRA) and National Tax Allotment (NTA) 

The financial capacity of Bohol’s municipalities continues to rely heavily on their share of the 

National Tax Allotment (NTA, formerly IRA). Despite steady progress in local revenue 

generation, most municipalities and the Provincial Government itself still depend significantly 

on national transfers to fund essential programs, projects, and day-to-day operations. 

Strengthening local tax collection, expanding economic enterprises, and improving fiscal 

management remain critical priorities to gradually reduce this dependence and achieve 

greater financial autonomy at both provincial and municipal levels. 

To achieve greater fiscal independence, local government units in Bohol must intensify efforts 

to boost locally sourced revenues through efficient, transparent, and corruption-free 

collection systems. Municipalities, in particular, need to strengthen their capacity to establish, 

operate, and professionally manage viable economic enterprises. They should also diversify 

beyond traditional tax sources by exploring innovative revenue streams, especially in tourism-

related services and agriculture-based industries sectors where Bohol enjoys a clear 

competitive advantage. 

Long-term financial sustainability demands that local revenue generation be elevated as a top 

priority. Reducing dependence on the NTA is not only prudent but increasingly urgent, given 

the volatility of national tax collections and the potential dilution of shares resulting from the 

creation of new cities and municipalities nationwide. By building stronger local economic 

engines, Bohol’s LGUs can secure more predictable funding, enhance resilience against 

external shocks, and gain greater flexibility to address the unique needs of their communities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Table 7. Internal Revenue Allotment (IRA) and National Tax Allotment (NTA) of the 

Provincial Government of Bohol per Municipality / City 

CY 2019-2024 

 Municipality 
/ 

IRA IRA IRA NTA NTA NTA 

 City / 
Province 

2019  2020 2021 2022 2023 2024 

        
1 Alburquerque 54,760,377.00 61,744,399.00 65,877,312.00 90,598,275.00 77,429,376.00 82,264,943.00 

2 Alicia 90,326,030.00 101,846,019.00 108,808,988.00 147,682,410.00 126,237,177.00 134,125,157.00 

3 Anda 70,166,722.00 79,115,692.00 84,474,496.00 116,646,236.00 99,704,813.00 105,935,368.00 

4 Antequera 76,123,828.00 85,832,499.00 91,665,851.00, 125,054,406.00 106,858,747.00 113,520,191.00 

5 Baclayon 72,423,386.00 81,660,110.00 87,198,064.00 121,008,914.00 103,462,384.00 109,940,805.00 

6 Balilihan 83,233,763.00 93,849,219.00 100,248,218.00 136,791,326.00 116,901,478.00 124,194,502.00 

7 Batuan 61,976,182.00 69,880,492.00 74,587,637.00 103,121,909.00 88,135,179.00 93,639,298.00 

8 Bien Unido 81,942,950.00 92,393,779.00 98,688,848.00 129,729,951.00 110,935,390.00 117,888,861.00 

9 Bilar 83,121,405.00 93,722,532.00 100,112,624.00 136,996,095.00 117,074,852.00 124,377,918.00 

10 Buenavista 93,420,515.00 105,335,168.00 112,544,045.00 156,143,141.00 133,496,497.00 141,850,332.00 

11 Calape 95,932,154.00 108,167,136.00 115,575,534.00 159,037,859.00 135,991,658.00 144,510,990.00 

12 Candijay 98,231,677.00 110,759,936.00 118,351,593.00 159,155,160.00 136,069,697.00 144,583,463.00 

13 Carmen 148,074,605.00 166,959,724.00 178,517,691.00 244,551,280.00 209,080,450.00 222,158,284.00 

14 Catigbian 88,756,930.00 100,076,800.00 106,914,946.00 145,923,547.00 124,732,097.00 132,525,375.00 

15 Clarin 74,846,694.00 84,392,482.00 90,123,413.00 122,535,244.00 104,755,096.00 111,308,578.00 

16 Corella 53,066,114.00 59,834,052.00 63,832,329.00 88,919,073.00 75,983,345.00 80,723,649.00 

17 Cortes 65,308,877.00 73,638,232.00 78,610,196.00 108,652,275.00 92,887,769.00 98,700,399.00 

18 Dagohoy 77,148,970.00 86,988,385.00 92,902,764.00 126,231,028.00 107,899,149.00 114,641,794.00 

19 Danao 89,025,966.00 100,380,147.00 107,240,314.00 150,393,153.00 128,519,496.00 136,533,590.00 

20 Dauis 114,897,103.00 129,550,834.00 138,467,335.00 199,428,290.00 170,601,519.00 181,320,742.00 

21 Dimiao 78,833,307.00 88,887,539.00 94,936,624.00 129,475,122.00 110,630,199.00 117,523,599.00 

22 Duero 78,280,331.00 88,264,038.00 94,268,654.00 129,041,989.00 110,290,199.00 117,176,576.00 

23 Garcia-Hernandez 93,563,025.00 105,495,854.00 112,716,463.00 151,368,829.00 129,383,222.00 137,465,185.00 

24 Guindulman 106,694,174.00 120,301,722.00 128,566,782.00 175,338,724.00 149,908,851.00 159,289,030.00 

25 Inabanga 135,754,039.00 153,067,819.00 163,644,893.00 223,540,082.00 191,146,664.00 203,117,531.00 

26 Jagna 108,281,559.00 122,091,558.00 130,482,818.00 178,312,582.00 152,459,323.00 162,002,659.00 

27 Getafe 113,087,345.00 127,510,263.00 136,284,522.00 188,211,704.00 160,888,306.00 170,942,394.00 

28 Lila 59,783,911.00 67,408,624.00 71,941,287.00 96,800,065.00 82,728,780.00 87,894,258.00 

29 Loay 68,305,448.00 77,016,979.00 82,227,559.00 113,119,134.00 96,695,704.00 102,741,178.00 

30 Loboc 68,704,987.00 77,467,475.00 82,709,953.00 114,579,144.00 97,938,278.00 104,058,758.00 

31 Loon 122,067,587.00 137,635,826.00 147,123,562.00 197,601,439.00 168,981,063.00 179,571,96.00 

32 Mabini 94,677,098.00 106,752,013.00 114,060,949.00 155,924,148.00 133,302,105.00 141,640,426.00 

33 Maribojoc 75,026,054.00 84,594,717.00 90,339,879.00 124,361,030.00 106,320,642.00 112,974,131.00 

34 Panglao 95,816,658.00 108,036,910.00 115,435,774.00 168,626,334.00 144,223,885.00 153,273,987.00 

35 Pilar 97,407,560.00 109,830,712.00 117,357,033.00 160,217,547.00 136,965,610.00 
 
 

145,529,563.00 

36 Pres. C. P. Garcia 80,286,713.00 90,526,309.00 96,689,982.00 129,514,129.00 110,728,571.00 117,658,645.00 

37 Sagbayan 81,045,668.00 91,382,060.00 97,606,288.00 135,343,556.00 115,708,121.00 122,947,409.00 

38 San Isidro 57,237,683.00 64,537,654.00 68,868,032.00 96,229,510.00 82,224,558.00 87,350,807.00 

39 San Miguel 92,776,883.00 104,609,449.00 111,767,474.00 152,564,104.00 130,410,052.00 138,558,509.00 

40 Sevilla 69,663,176.00 78,547,868.00 83,867,306.00 115,404,840.00 98,597,829.00 104,737,762.00 

41 Sierra-Bullones 106,155,242.00 119,694,055.00 127,917,170.00 175,042,537.00 149,596,443.00 158,929,311.00 

42 Sikatuna 50,362,148.00 56,785,228.00 60,568,440.00 82,680,838.00 70,641,079.00 75,043,299.00 

43 Talibon 165,662,526.00 186,790,771.00 199,746,467.00 273,435,015.00 233,891,505.00 248,575,004.00 

44 Trinidad 117,367,091.00 132,335,840.00 141,450,720.00 196,904,085.00 168,318,174.00 178,835,865.00 

45 Tubigon 121,586,443.00 137,093,318.00 146,542,386.00 198,281,644.00 169,588,767.00 180,229,466.00 

46 Ubay 208,570,170.00 235,170,764.00 251,541,859.00 353,134,915.00 301,977,999.00 320,892,303.00 

47 Valencia 96,585,532.00 108,903,845.00 116,364,734.00 158,441,541.00 135,447,899.00 143,917,311.00 

48 Tagbilaran 428,981,198.00 483,692,544.00 515,527,957.00 688,583,478.00 585,610,784.00 619,938,666.00 

        

 Bohol Province 2,002,328,058.00 
 

2,257,700,704.00 
 

2,419,730,404.00 
 

3,302,823,605.00 
 

2,817,978,308.00 
 

2,993,550,438.00 
 

Source: Provincial Budget and Management Office
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Table 8. Internal Revenue Allotment (IRA) and National Tax Allotment (NTA) of the Provincial Government of Bohol (PGBh) 

CY 2019- 2024 

 

 

IRA IRA IRA NTA NTA NTA 

2019 2020 2021 2022 2023 2024 

PGBh 2,002,323,058.00 2,257,700,704.00 2,419,730,404.00 3,302,823,605.00 2,817,978,308.00 2,993,550,438.00 

 



 

Figure 6. Local Revenues and Internal Revenue Allotment (IRA) and National Tax 

Allotment (NTA) Share of the Provincial Government of Bohol 

  CY 2019-2024 
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2019 2020 2021 2022 2023

IRA/NTA 2,002,328,148.00 2,257,700,704.00 2,419,730,400.00 3,302,823,605 2,817,978,312.00

Local Tax Revenue 268,639,547.12 314,273,370.28 223,617,462.30 403,170,530.91 267,826,825.03

Local Tax Revenue IRA/NTA
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Real Property Tax Mapping, Assessment, and Collection 

As of December 2024, Tagbilaran City and all 47 municipalities of Bohol have completed their 

cadastral surveys. However, cadastral survey approval for certain barangays in the 

municipalities of Bien Unido, Candijay, Dimiao, and Inabanga remains pending. 

Tax mapping, a critical tool for accurate real property valuation and enhanced revenue 

collection, has likewise been fully accomplished for Tagbilaran City and all municipalities. At 

the barangay level, approximately 955 out of Bohol’s 1,109 barangays now have approved, 

completed, or ongoing tax mapping records. Finalizing the remaining tax maps will enable 

local government units to significantly improve real property tax administration, ensure fairer 

assessments, and unlock additional locally generated revenue essential for sustained service 

delivery and development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Table 9. Status of Cadastral Survey and Tax Mapping for the Province of Bohol,  

as of December 2024 
 

 

 

 

 

Source: Provincial Assessor’s Office 
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Planning and Budgeting Linkages 

The Provincial Government of Bohol’s financial resource allocation and utilization are firmly 

anchored on a disciplined planning and budgeting system. All programs and expenditures are 

guided by a clear, long-term development agenda. From 2019 to 2024, the Provincial 

Development and Physical Framework Plan (PDPFP) served as the primary blueprint for 

inclusive economic growth and sustained poverty reduction. Derived from this overarching 

plan, the Annual Development Plan (ADP) and Annual Investment Program (AIP) of provincial 

offices and units are formulated annually, incorporating the strategic priorities of the 

provincial leadership in response to emerging opportunities, pressing challenges, and the 

evolving needs of Boholanos. This integrated approach ensures that every peso spent is 

purposeful, results-oriented, and aligned with the province’s vision of resilient and equitable 

progress. 

These plans are brought to life through a seamless planning-budgeting linkage guided by Joint 

Memorandum Circular No. 1, series of 2007 issued by the DBM, DILG, NEDA, and DOF. 

Through faithful adherence to this national policy, the Provincial Government of Bohol has 

continuously refined its processes by harmonizing and synchronizing planning, budgeting, and 

expenditure management timelines and workflows. 

Key milestones achieved include the 

reconstitution of the Provincial 

Development Council (PDC), the clear 

articulation of the provincial development 

agenda, the establishment of firm planning-

budgeting calendars, and the strengthened 

role of the Local Finance Committee (LFC) in 

reviewing, prioritizing, and endorsing 

programs, projects, and activities. Annual 

Investment Programs (AIPs), provincial and 

office-level budgets, and Work and Financial 

Plans are now prepared and aligned 

according to a unified schedule, ensuring that 

resources follow agreed priorities. 

While fully integrating office-level plans with the final budget remains an ongoing challenge, 

these deliberate synchronization measures have significantly narrowed the gap, resulting in 

more coherent, responsive, and performance-driven resource allocation across the provincial 

government. 

 

 

PDC Full Council Meeting, Ceremonial Hall, 

Provincial Capitol of Bohol, December 17, 2024 
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Financial Control and Management and Accounting System  

The Provincial Government of Bohol has 

significantly modernized its financial 

management through the strategic 

adoption of information technology-

based systems. Fully compliant with 

national standards, the province has 

implemented the Electronic New 

Government Accounting System (e-

NGAS), which ensures accurate, real-time 

recording, updating, and generation of 

financial reports while strengthening 

oversight of provincial properties and 

facilities. This is complemented by a suite 

of integrated platforms—including the 

Financial Transaction Tracking System (FITTSYS), Real Property Tax Information System, 

Computerized Billing System, and the Electronic Tax Revenue Assessment and Collection 

System (e-TRACS), that collectively streamline revenue administration, enhance billing and 

collection efficiency, and improve overall fiscal transparency. These digital innovations have 

markedly increased the speed, accuracy, and accountability of financial operations, 

minimized revenue leakage, and established a robust foundation for disciplined, responsive, 

and sustainable public financial management throughout the province. 

The Provincial Government of Bohol maintains a robust internal audit system that strictly 

adheres to generally accepted auditing standards, ensuring the legality, regularity, and 

propriety of all financial transactions. To further strengthen this function, uniform audit 

procedures and requirements are being standardized across offices, while the newly 

established Provincial Internal Auditor’s Office provides independent, professional oversight 

to safeguard public funds and promote fiscal integrity. 

In full alignment with the national transparency agenda, the province has significantly 

reformed its procurement processes in accordance with Republic Act 9184 (Government 

Procurement Reform Act). The creation of the Provincial Procurement Management Unit 

(PPMU) has centralized and professionalized procurement operations, with public 

competitive bidding institutionalized since 2014 as the default mode for acquiring goods, 

infrastructure, and services. These reforms have markedly increased competition, reduced 

opportunities for irregularities, and assured the public that government resources are utilized 

judiciously, efficiently, and with the highest level of accountability. 

 

Status of E-TRACS Implementation in Bohol 



Complementing these efforts, the Local Finance 

Committee (LFC), now with expanded 

membership, continues to play a pivotal role in 

overseeing the province’s overall financial 

operations. Its enhanced mandate covers real 

property tax assessment, revenue generation 

strategies, human resource financial planning, 

and ensuring compliance with legal and fiscal 

regulations, thereby reinforcing sound, 

transparent, and responsive financial governance at all levels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regular LFC Meeting, Atty. Cambangay Conference Hall, 

Provincial Capitol, Bohol, October 2025 
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FORMULATION OF SUB-SECTORAL DEVELOPMENT FRAMEWORK 

 

Vision and Goals based on the current Provincial Development and Physical Framework Plan                                                      

2025-2037.  

 

Subsector Vision: 

(Public Finance) 

A financially stable Bohol governed by sound fiscal policies that promote 

transparency, accountability and efficiency and operated with effective resource 

management mechanism and sustainable revenues to support development 

initiatives  

 

Comments: 

A financially stable Bohol governed by sound public fiscal management policies, 

systems and processes that promote transparency, accountability, efficiency, 

effectiveness and proper resource management to support good governance 

 

 

Subsector Goals: 

(Public Finance)  

 

 

 

• Increased revenue generation and collection 

• Improved internal control system for sound fiscal management 
 

Comments: 

 

• To increase the generation of local revenues 

• To improve compliance with laws, rules, and regulations 

• To enhance procurement processes for better public service delivery 

• To improve resource mobilization and utilization 

• To improve the internal control system 
 

 

 

 

 

 

 

 



ISSUES AND CONCERNS OF THE SUB-SECTOR: PUBLIC FINANCE 

 

➢ LGUs are heavily dependent on the National Tax Allotment (NTA) 
➢ Local revenue targets not met 

• Limited taxing powers, in the case of the Provincial Government 

• Local economic potentials of LGUs are not fully maximized 

• Local Revenue Code not yet fully updated  

• General Revision of all Real Properties not yet undertaken 

• Low utilization of budgets; delays in project implementation, project implementation spills 
over to the following years 

• Lack of proper procurement planning 

• Delays in procurement affecting project implementation 

• Lack of competent human resources in some offices 

• Low compliance with audit findings and recommendations 

• PGBh Compliance Mechanism not fully understood by offices, which affected the 

compliance with COA’s and PIAO’s audit findings and recommendations   

• Presence of integrity and accountability issues   

• Lack of understanding and appreciation of the value and importance of an internal 

control system and internal audit misconceptions about the internal audit function 

• Misconceptions about the internal audit function, Outdated equipment/ computers/ 

software  

• Unlicensed software 

 

PTO 

• Revenue Code partially updated. It should be totally updated to reflect the 

reasonableness of rates on taxes, fees, and charges based on the current economic 

situation 

• Unrealized revenue target. Attainment of the revenue target translates into the 

realization of planned programs, projects, and activities of the PGBh 

• Lack of a 4WD service vehicle to maximize the collection of taxes, fees, and charges 

imposed by the provincial government 

• Delayed payment/remittance of Transfer Tax collected by the Municipal Treasury 

Office. Correct computation and timely remittance of transfer tax collected by the 

Municipal Treasury Office.  

• A material amount of Hospital claims with PhilHealth were denied by reason of non-

compliance with rules and regulations. Hospital claims submitted to PhilHealth  

• Absence of an online payment platform as an alternative mode of payment by the 

taxpayer. Establishment of an option for the taxpayers/clients on the mode of 

payment.  
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PASSO 

• Outdated Schedule of Fair Market Values 

• Low output of scanning/imaging of real property records (RPHIS Project)  

 

PACCO 

• Digital File Management System to ensure easy storage and retrieval, promote 

transparency, and preserve the legality of financial documents of the agency 

• Program, Property and Equipment Cleansing to ensure accurate, up-to-date, and 

legally compliant records of property, programs, and equipment within PGBh, while 

enhancing the ease of access and transparency 

• Uniformity or standardized bookkeeping practice. Need to create  

 

 

 

Development Strategies: 

 

• Local revenue-generation 

• Proper and realistic setting of revenue targets 

• Development of economic enterprises  

• Partnerships and joint ventures with the Private Sector in the development of real property 
assets 

• Updating of the Local Revenue Code 

• Approval of the General Revision of Real Properties 

• Proper Procurement Planning 

• Strengthen Plan and Budget Linkage and prioritization of programs and projects 

• Proper Monitoring and evaluation of Programs and Projects 

• Review of systems and processes involving procurement, including the e-procurement 

• Human resource development 

 

•  Intensify the conduct of Follow-up Audit / Follow-up of the status of implementation 

• Competition and awarding of the Most Improved Office Internal Control System 

(MIO-ICS) 

• Strengthen compliance by incorporating as target in the Strategic Performance 

Management System (SPMS) 

• Collaboration with the Governor’s Office in the creation of the PGBh Audit 

Compliance Unit 

• Designation of Audit Compliance Personnel (ACP) in every office 



• Coaching and mentoring of the Audit Compliance Personnel 

• Budget inclusion of the annual Agency Action Plan and Status of Implementation 

(AAPSI) activity 

• Inclusion in the office budget the procurement of IT equipment 

• Procurement of new computers and computer software 

 

• Incorporate in the 2025 proposed annual budget of the office 

• Assign competent personnel to handle PHILhEALTH claims 

• Enter into a tripartite Memorandum of Agreement (MOA) between PGBh, Land Bank of the 

Philippines and our service provider of our Enhance Tax Assessment and Collection System for 

the connectivity 

 

• Lobby for the updating of the FMV by the PGBh 

• The office has already purchased additional 20 personal computers and 10 document 

camera that will be used for the project but the office’s still needs additional working 

space for the computers and additional JOs/OJTs to augment the shortage of 

manpower 

• Conduct a comprehensive review of current file management practices to identify 
gaps in storage, retrieval, and transparency. 

• Conduct a detailed audit of current property, programs, and equipment records to 
identify discrepancies, outdated information, and records together with PGSO and 
other relative departments 

• Develop and implement a standardized cleansing process that includes the updating, 
correcting, and purging of inaccurate or obsolete records. 

• Establish a dual physical and digital record management system that ensures all 

records are properly classified, tagged, and indexed for easy retrieval and auditability. 

• Create a team of experienced accounting personnel within the office to draft the 

Bookkeeping Manual, ensuring it covers all necessary areas of bookkeeping and 

financial management. 

     Develop clear, step-by-step procedures for common bookkeeping tasks, supported by 

examples, templates, and checklists to facilitate understanding and consistency. 

• Organize workshops and training sessions to educate staff on the new Bookkeeping 

Manual, ensuring they understand and can apply the standardized procedures in their 

daily tasks. 
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Development Targets 

• Reduced NTA dependency to 80% in the next 5 years 

• Achieved Local Revenues attainment rate of at least 90% 

• Developed at least 2 economic enterprises in the next 5 years 

• Implemented at least 2 partnerships with the private sector in the next five years 

• Updated Local Revenue Code 

• Approved General Revision of Real Properties 

• Approved APP before the end of the year as basis for early procurement 

• Attained utilization rate of budget to at least 80% for programs and projects 

• Shortened procurement processes 

• Addressed at least 90% of the human resource requirements of financial offices 
 

• To continually perform internal auditing services and follow-up audit to the PGBh 

offices / departments / hospitals. 

• To encourage full compliance to Laws, Rules and Regulations down to the smallest 

departments 

• To promote the virtue of integrity and accountability in the workplace 

• To conduct regularly the Kamustahan sa Kaligdong activity. 

• To improve logistic support in the performance of internal audit function 

• To provide desktop computers or laptop to internal auditors 

 

• To have available service vehicle that can reached to far-flung Barangays for the conduct of 

tax education and information campaign including collection of annual fix tax on delivery 

trucks and van 

• Submission of claims must be done with in the reglamentary period and all supporting 

documents must be compliant to the rules and regulations 

• To Provide the taxpayers/clients convenience on the payment of taxes, fees and charges for 

effectiveness and efficiency in the collection 

 

• To update the FMV of PGBh in the next year 

• To complete the project in 3 to 5 years 

    Implement a user-friendly digital file management system by 2025 to streamline the 

storage and retrieval of financial documents. 

• Enhance document traceability and auditability through the integration of tracking 
and logging features in the file management system. 

• Ensure compliance with legal requirements for document retention and accessibility  
•   Increase transparency in financial reporting by implementing a system for secure 

and controlled access to financial documents 2025 



• Complete a comprehensive audit and cleansing of all property, programs, and 
equipment records by 2025 to ensure accuracy and compliance with legal 
requirements. 

• Establish ongoing maintenance and review procedures for records to prevent data 

inconsistencies and ensure continuous data accuracy and integrity. 

• Develop a detailed Bookkeeping Manual by 2025 that outlines standardized 

procedures for all bookkeeping tasks, including journal entries, ledgers, and financial 

reporting. 

• Provide training to all relevant staff on the use of the Bookkeeping Manual to ensure 
consistent application across the office. 

• Implement a review and update process for the Bookkeeping Manual by to ensure it 

remains current with any changes in regulations or office procedures. 

 

 

 Development Programs/ Projects and Activities  

 

• Setting target for every revenue account into a realizable amount; 

• Identification of new revenue measures and revenue generating units;  

• Conduct of necessary studies for joint venture and economic ventures with the private 
sector;  

• Development of PGBh real property assets for economic ventures;  

• Completion of the Hospital Modernization program including the operation of hemodialysis 
centers in selected hospitals;  

• Updating of the Revenue Code to incorporate new fees/ charges for PGBh facilities, services, 
products and equipment;  

• Placement of standby cash to high-yielding interest rate deposit accounts (time deposits);  

• General Revision of all Real Properties; 

• Sustain proper and early preparation of Program of Work (POW), cost estimates, 
specifications, activity designs, Project Procurement Management Plan and Annual 
Procurement Plan of programs, projects and activities; 

• Timely processing of bulk procurement/ APP-based procurement/ PR for programs, projects 
and activities;  

• Enforce proper preparation of documents to support timely processing of payments/ 
including progress billing for implemented programs, projects and activities and delivered 
goods and services;  

• Enforce proper preparation of documents to support timely processing of payments/ 
including progress billing for implemented programs, projects and activities and delivered 
goods and services;  

• Filling-up of vacant positions in Financial Offices;  

• Implementation of the E-TRACS on-line payment module;  

• IEC and conduct of Public Auction Sale/ Bidding;  

• Full Implementation of the E-Procurement System including its upgrades and improvement; 

•  Implementation of Bulk procurement for common goods; 

• Proper monitoring of the implementation/ delivery of procured goods and services; 
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• Involvement of the management and offices concerned in the preparation of the Agency 
Action Plan and Status of Implementation (AAPSI); 

• Conduct of Management Action Plan (MAP) Activity on PIAO’s internal audit findings and 
recommendations with the involvement of management 
 

• Enhanced PGBh Audit Compliance Mechanism 

• Creation of Plantilla Positions and the institutionalization of the PGBh Audit 

Compliance Unit 

• Enhancement of the Audit Recommendations Monitoring System (ARMS) 

• Kamustahan sa Kaligdong Version 2.0 Project (Kamustahan sa Atubangay) 

• PIAO Cascading to  other MLGUs Program 

• Enhancement of IT Support 

 

• Purchase in the 1st quarter of 2025 

• Create attractive position to be assigned in PHILHEALTH claims  

• Signing the MOA, mapping of revenue accounts and other related activities related to the 

implementation of on-line payment 

 

• Updating and approval  of the FMV of PGBh 

• The Real Property History Information System (RPHIS) is a vital tool for the office in 

order to efficiently safe-keep its real property records in a secure database. This will 

also result to a fast service delivery to its clientele since retrieval of the documents 

are done thru the database 

•  

• Enhance Records Management System 

• PPE Cleansing Activity 

• Formulation of Bookkeeping Manual 
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